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STATE OF HAWAIÿI 
Department of Land and Natural Resources 

 
Häÿena State Park Master Plan Advisory Committee Members 2008-2015 

 
1., 2. Thomas & Annie Hashimoto   Kupuna & Häÿena ÿOhana 
3. Cathy Ham Young Pfeffer  Kupuna & Häÿena ÿOhana  
4. Henrietta Phillips   Kupuna & Häÿena ÿOhana 
5. Lono Brede    Häÿena ÿOhana  
6. Presley Wann    Häÿena ÿOhana 
7. Kehaulani Kekua   Kumu for Halau Palaihiwa O Kaipuwai 
8. ÿAikane Alapaÿi   Cultural Practitioner, Halau Palaihiwa O Kaipuwai 
9. Sabra Kauka/Victoria Wichman Garden Island RC&D, Inc./Nä Pali Coast ÿOhana 
10., 11. Chipper and Hauÿoli Wichman National Tropical Botanical Garden, Director and CEO,  
       Executive Assistant to the CEO 
12. Jeff Chandler    Hui Makaÿäinana o Makana, President 
13. Kaimi Hermosura   Hui Makaÿäinana o Makana, VP 
14. Keliÿi Alapaÿi    Hui Makaÿäinana o Makana, ÿOhana Council Chair 
15.. Naomi Yokotake   Hanalei Hawaiian Civic Club   
16. Carlos Andrade   UH Center for Hawaiian Studies 
17. Makaÿala Kaÿaumoana  Hanalei Watershed Hui, Exec. Director 
18. Kawika Winter   Limahuli Garden and Preserve, Director 
19. Barbara Robeson   Hanalei Roads Committee 
20. Caren Diamond   Protect Our Neighborhoods ÿOhana 
21. Carl Berg    Surfrider Foundation 
22. Carl Imparato    Hanalei - Häÿena Community Association 
23. Sue Kanoho    Kauaÿi Visitors Bureau 
24. Julie Schuller    Princeville Community Association 
25. Joel Guy    Kauaÿi North Shore Business Council 
26. Mehana Vaughn   Doctorate Student 
27. Chino or Micco Godinez  Kayaks Kauaÿi 
28. Kathryn Keala    Office of Hawaiian Affairs, Oÿahu Office 
29. D. Kaliko Santos   Office of Hawaiian Affairs, Kauaÿi Ofice 
30. Michael Dahilig   County of Kauaÿi, Planning Dept., Director 
31.  Atta Forrest    Makai Watch Coordinator 
 
 
 
 
 



 
 

Hā‘ena State Park Community Advisory Committee 
Charter and Guiding Principles 

 
 
 
 

HSPCAC Overview 
 

Purpose 
The Hā‘ena State Park Community Advisory Committee (HSPCAC), is a self-directed, voluntary 
alliance of individuals representing ‘ohana, agencies, organizations, and businesses desiring to 
protect and perpetuate the natural and cultural resources of Hā‘ena State Park, and to serve as an 
advisory body to the DLNR as the State develops and then implements a Master Plan for this 
sacred area that is of utmost importance to the community of Kaua‘i.  
 

Vision 
The HSPCAC envisions Hā‘ena State Park as a place where a diverse community leads 
management of the land and resources in a pono manner that honors the community’s ancestors 
and the Hawaiian values that they passed down to us. 
 

Mission Statement 
The mission of the HSPCAC is to advise the DLNR and engage with the larger community in the 
process of developing the Master Plan for HSP, and to be the lead group that will assist the DLNR 
with a community-based adaptive management process that will be essential to the long-term 
implementation of the Master Plan. 
 

Scope & Functions 
 
The HSPCAC will fulfill its mission by taking the following actions: 

x Recruiting an appropriate number of community members who are committed to the Vision 
and Mission and who pledge to be active and responsible members of the Committee. 

x Conduct regular HSPCAC meetings to review and amend the Draft Master Plan (DMP). 
x Conduct a community consultation process to review the proposed changes to the DMP. 
x Monitor the effectiveness of the MP as it is being implemented and recommend changes as 

needed to ensure a proper balance is maintained in the Park (things are pono). 
x Effectively share what is discussed and decided at HSPCAC meetings with members of their 

extended ‘ohana and the larger community. 
x Enable collaborative projects and efficient resource use with DLNR. 

 
  



 
HSPCAC Organization 

 
HSPCAC Membership 
Membership is voluntary and non-binding and does not create legal or financial obligation on 
behalf of any individual or the ‘ohana, agency, organization, or business they may represent. New 
members may be invited to join the HSPCAC only after a vote of existing members.  
 
Member Eligibility 
Membership is open by invitation to any individual representing any ‘ohana, agency, organization, 
or business committed to fulfilling the Vision and Mission of the HSPCAC. 
 
Member Expectations 

x Support the mission, vision and activities of the HSPCAC. 
x Commit to working collaboratively and with respect for differing views. 
x Participate in meetings with aloha, and maintain aloha through disagreements. 
x Strive to achieve consensus. 
x Attend meetings regularly. 
x Communicate effectively via email or phone when needed. 
x Sign a copy of this Charter as an indication of commitment to the HSPCAC. 

 
Relationship of Past Members to the HSPCAC 
In the event an individual chooses to leave the HSPCAC, or is removed for nonparticipation, that 
person’s name and association with the HSPCAC and Hā‘ena State Park Master Plan will be 
reflected historically, but shall not be used by either the HSPCAC or the State in the context of 
endorsing any current or ongoing work of the HSPCAC. 
 
Network Governance 
A Coordinator will provide leadership, set meeting dates, develop agendas, and document 
attendance and participation of HSPCAC members. 
 
Terms 
HSPCAC members will serve with no term limits. 
 
Sub-Committees and Working Groups 
The HSPCAC may establish Sub-Committees and/or Working Groups to accomplish the 
HSPCAC goals and complete projects as needed. 
 
Staff 
The HSPCAC does not have any staff or financial resources. It will not be staffed by DLNR, but 
will strive to use its volunteers to conduct HSPCAC business. 



 

HSPCAC Operations 
 

Meetings and Attendance 
x During the DMP review and amendment phase, the HSPCAC expects to hold meetings at least 

twice monthly and more often as needed. 

x During the community consultation phase, the HSPCAC expects to hold small group or large 
group meetings as needed but likely 2-3 per month. 

x During the long-term monitoring and MP implementation phase (ongoing) the HSPCAC expects to 
hold regular member meetings at least twice yearly or as often as needed. 

x CAC members may be removed from the HSPCAC if they are not active. Any member who does 
not attend three consecutive meetings and does not provide communication as to why he/she 
can’t participate will be removed from the active roster. 

x Any member who does not attend four consecutive meetings, regardless of whether or not an 
excuse was provided, may be dropped from the active roster. 

x Members who are to be dropped from the active roster for non-participation will first be contacted 
by the HSPCAC leadership to advise them of the action.  Dropped members may reapply. 

 
Decision Making 
HSPCAC members will make decisions by consensus whenever possible. There is no required 
quorum, but decision-making will be as inclusive as possible. If unable to attend, Members should 
be consulted and accommodated as is reasonable.  When the HSPCAC is unable to reach 
consensus, a summary of the supporting and opposing sentiments / concerns will be compiled 
and approved by the HSPCAC so as to communicate the breadth of community opinion.  
 
Evolution of the Charter 
HSPCAC members may determine that this charter needs revising as the HSPCAC evolves.  

 
Language approved by HSPCAC on November 22, 2015 and formally affirmed by the following members: 

 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 

_____________________________  ____________________________  ______________________________ 



HSPCAC Members on 22 November 2015  
 

1. Keli‘i Alapa‘i    Hā’ena ‘ohana, Hui MoM 
2. Carlos Andrade   Hui MoM 
3. Carl Berg    Surfrider Foundation 
4. Lono Brede    Hā’ena ‘ohana 
5. Laverne Brede   Hā’ena ‘ohana 
6. Hoku Cabebe   Hā’ena ‘ohana  
7. Caren Diamond   Protect Our Neighborhoods ‘Ohana 
8. Atta Forrest    Hā’ena ‘ohana, Hui MoM 
9. Devin Kamealoha Forrest  Hā’ena ‘ohana 
10. Hayley Ham-Young Giorgio Hā’ena ‘ohana 
11. Chino Godinez   Kayaks Kaua‘i 
12. Micco Godinez   Kayaks Kaua‘i 
13. Joel Guy    Kaua‘i North Shore Business Council 
14. Anne Hashimoto   Kupuna, Hā’ena ‘ohana, Hui MoM 
15. Tom Hashimoto   Kupuna, Hā’ena ‘ohana, Hui MoM 
16. Carl Imparato   Hanalei - Hā‘ena Community Association 
17. Maka‘ala Ka‘aumoana  Hanalei Watershed Hui 
18. Noah Kaaumoana-Texeira  Hā’ena ‘ohana, Hui MoM 
19. Sue Kanoho    Kaua‘i Visitors Bureau 
20. Sabra Kauka    Nā Pali Coast ‘Ohana 
21. Kehaulani Kekua   Kumu for Halau Palaihiwa O Kaipuwai 
22. Koral McCarthy   Hā‘ena ‘ohana 
23. Henrietta (Etta) Phillips  Kupuna, Hā’ena ‘ohana, Hui MoM 
24. Kaliko Santos   OHA - Kauai Community Outreach Coordinator  
25. Julie Schuller    Princeville Community Association 
26. Mehana Vaughn   UH Professor, Hui MoM 
27. Presley Wann   Hā’ena ‘ohana, Hui MoM 
28. Lei Wann    Hā’ena ‘ohana, Hui MoM 
29. Chipper Wichman   Hā’ena ‘ohana, Hui MoM 
30. Hau‘oli Wichman   Hā’ena ‘ohana, Hui MoM 
31. Kawika Winter   Limahuli Garden, Hui MoM 
32. Naomi Yokotake   Hā’ena ‘ohana, Kumu Hula 

 
x Johanna Ventura   Waipa, community facilitator 
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Appendix C – Preliminary Shuttle Study 

 
A preliminary shuttle study was prepared to support discussions held with the MPAC and 
community to determine potential scenarios and feasibility. Three route types were presented as 
examples: a single-stop shuttle service between the park and an offsite parking area, a North 
Shore neighborhood shuttle that would serve the local community as well as park visitors, and a 
hotel shuttle that would run between Po‘ipū and Hā‘ena State Park. A driving tour to investigate 
potential offsite parking areas between Princeville and Hā‘ena was conducted with members of 
the MPAC comprising the Transportation Workgroup. Also participating in a special 
Transportation Workgroup meeting were ATA, the Kaua‘i District Engineer from the State 
Department of Transportation-Highways, the Executive on Transportation for the County of 
Kaua‘i, and representatives from the Governor’s office and Kaua‘i Planning Department. The 
information gathered is compiled in Figure 31 and Table 9 through Table 11. Estimated travel 
times and distances between the stops are provided as calculated by ATA.  
 
For the offsite parking options, four potential locations are compared in Table 11. However, not 
all existing zoning and State Land Use designations are appropriate. The Princeville Airport and 
Alternative Princeville Parcel are in the Agriculture zoning district and the Agricultural State 
Land Use Districts. Two of the sites are also zoned Open which limits permitted lot coverage to 
ten percent, reducing the amount of stalls that could be developed without a variance. The 2010 
study included additional sites that have since been eliminated from consideration due to other 
uses being developed at the site or lack of MPAC support. 
 
There were also some community concerns in using the old Hanalei Courthouse site as an offsite 
parking area as there may be higher and better community uses for that site. However, it could be 
added to the neighborhood shuttle as it is a historic and focal point in the community. In 
addition, many community members felt it would be safer if an offsite parking area were located 
outside the special flood and tsunami evacuation zones, which would be one of the two 
Princeville locations. 
 
Initial discussions with CBRE, Princeville Center’s management entity, indicated their support 
of having an offsite parking area for Hā‘ena State Park at the shopping center. It is an ideal 
location due to the variety of retail establishments and restaurants, convenience for local 
residents, parking potential, willing management, and its location outside of the special flood and 
tsunami evacuation zones. The site, however, will soon be developed as affordable housing and 
will no longer be available.  
 
The Princeville Airport was also studied due to its currently underutilized parking lot. Initial 
discussions with a representative from the Princeville at Hanalei/The Resort Group indicated 
some hesitation on tying up the area in a long-term agreement due to future development plans 
and the potential for attracting other tenants. However, they were open to further discussion and 
negotiation on a short-term arrangement. 
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Table 9 – Shuttle Service Comparison Matrix 

SERVICE TYPE NEIGHBORHOOD SHUTTLE OFFSITE PARKING LOT HYBRID 

SOUTH SHORE TO NORTH 

SHORE 

CONCEPT 

STOPS ONLY, 

NO DESIGNATED PARKING SINGLE PARKING AREA MULTIPLE PARKING AREAS 

OFFSITE LOTS COMBINED WITH 

CONVENIENCE STOPS HOTEL SHUTTLE 

DESCRIPTION Utilize existing commercial 

areas and access other 

points of interest. 

Locate all parking or overflow 

parking in a single offsite lot and 

shuttle people between the lot 

and park. 

Locate overflow parking in multiple 

parking lots and shuttle people 

between them and the park. 

Combine provision of offsite 

parking area(s) and draw 

from/support existing 

commercial areas. 

Reduce tourist demand for 

parking and reduce regional 

traffic by providing direct 

shuttle from hotels to North 

Shore. 

MILES* 9.7 miles total between 

Hä‘ena and Princeville 

Center 

Ranges from 2.4 miles (Old 

Hä‘ena School) to 11.8 miles 

(Princeville Airport) 

Ranges from 2.4 miles (Old Hä‘ena 

School) to 11.8 miles (Princeville 

Airport) 

Varies 51 miles between Hä‘ena 

and Poʻipū 

MINUTES (ONE-WAY) 70 minutes (5 min. at each 

stop) or 

46 minutes (2 min. at each 

stop) 

Ranges from 18.5 minutes (Old 

Hä‘ena School) to 30.5 minutes 

(Princeville Airport) 

Varies depending on number and 

combination of stops 

Varies depending on number 

and combination of stops 

Approx. 2 hours (5 min.  at 

each stop)  

LAND DEMAND* None to minimal. Use existing 

facilities. 

One large lot to accommodate 

all parking or overflow parking. 

Multiple smaller lots to 

accommodate overflow parking. 

Varies. Mix of offsite lots and 

existing commercial areas. 

None. Use existing facilities. 

NEW FACILITIES 

REQUIRED* 

None to minimal. Signage 

and potentially bus pull outs. 

Depends on site. Depends on sites. Varies. Mix of offsite lots and 

existing commercial areas. 

No 

EXISTING ZONING/ 

STATE LAND USE 

County Park: --/C;  

Hanalei Colony: Resort/U;  

Waipā Foundation: Open/A; 

Hanalei Courthouse: O/ST-

P/U; Hanalei Commercial: 

Open/U;  

Haleleʻa Village Shops: C-

N/U; Alternative Princeville 

Parcel: A/A; Princeville 

Center: C-G/U 

Hä‘ena School: Open/U;  

Hanalei Courthouse: O/ST-P/U;  

Undeveloped Princeville Lot 

(Princeville Center would develop 

parking lot): C-G/U; 

Alternative Princeville Parcel: 

Ag/A Princeville Airport: Ag/A  

 

Hä‘ena School: Open/U;  

Hanalei Courthouse: O/ST-P/U;  

Undeveloped Princeville Lot 

(Princeville Center would develop 

parking lot): C-G/U; 

Alternative Princeville Parcel: Ag/A 

Princeville Airport: Ag/A 

 

See previous columns. Find locations within 

Commercial or Resort 

Zoning/Urban. 

OPERATOR OPTIONS Independent, Non-Profit, 

County 

Independent, Non-Profit, State Independent, Non-Profit, State Independent, Non-Profit, State, 

County 

Independent, Hotels, Non-

Profit, Visitor industry 

PROS Little new infrastructure 

required. Retail/service 

opportunities for surrounding 

businesses.  

Service local North Shore 

community including 

residents. 

Operationally most simple. Flexibility for visitor parking 

locations. May reduce 

congestion/overflow at a single 

location. May better integrate into 

community fabric better than one 

large lot. 

May eliminate some parking lot 

demand as shuttle users may 

walk to stops from various 

locations. 

Reduce number of single 

occupancy vehicles on 

North Shore roads. 

CONS Users may take up spaces at 

commercial parking areas for 

long periods of the day. 

All except Princeville Airport will 

require new facilities for park and 

ride lot. Depending on location, 

may or may not be appropriate 

land use. 

All except Princeville Airport will 

require new facilities. Depending 

on location, may or may not be 

appropriate land use. 

Users may take up spaces at 

commercial parking areas for 

long periods of the day. 

May not capture resident 

community or those staying 

at smaller properties. 

*See Table 10 and Table 11 which compare the possible convenience stops and offsite parking areas. 
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Table 10 – Neighborhood Shuttle Stops 

 

HĀ‘ENA COUNTY 

PARK 

HANALEI 

COLONY RESORT 

WAIPĀ 

FOUNDATION 

HANALEI 

COURTHOUSE 

HANALEI 

COMMERCIAL 

HALELE‘A 

VILLAGE SHOPS 

PRINCEVILLE 

CENTER 

OWNERSHIP County Private Kamehameha 

Sch. 

State Private Private Private 

SURROUNDING 

USES 

Residential Residential Rural residential/ 

agriculture 

Cultural center, 

churches, parks, 

residential 

Commercial Commercial  Commercial, 

resort, civic  

STATE LAND USE C U A U U U U 

ZONING - RR O O/ST-P O C-N C-G 

HAZARDS Flood zone VE 

(EL 35), tsunami 

evacuation 

Flood zone VE 

(EL 24), tsunami 

evacuation 

Flood zones VE 

(EL 11), AEF, AE 

and tsunami 

evacuation 

Flood zones X, 

X500, AE (EL 13), 

tsunami 

evacuation 

Flood zone AE, 

tsunami 

evacuation 

Flood zone AEF, 

tsunami 

evacuation 

Flood zone X 

(outside the 

.2% annual 

chance 

floodplain) 

EXISTING PULL-

OUT OR TURN- 

AROUND 

Y, parking lot Y, parking lot Y, gravel 

driveway loop 

Y, parking lot Y, loop parking 

lot 

Planned bus pull 

out 

Y, existing 

parking with 

maneuvering 

areas 

MILES FROM 

PARK 

1.0 2.4 5.8 6.6  7.0 7.1 9.6 

 
Table 11 – Offsite Parking Areas 

 

OLD HĀ‘ENA 

SCHOOL 

OLD HANALEI 

COURTHOUSE/COUNTY BASEYARD 

ALTERNATIVE 

PRINCEVILLE PARCEL PRINCEVILLE AIRPORT 

OWNERSHIP State State Private Private 

SIZE / # STALLS 2.76 acres/30-40 

stalls 

2.50 acres/30-40 stalls (if allowed to 

exceed 10% lot coverage) 

4.6 acres/200+ stalls ~60-70 stalls 

SURROUNDING 

USES 

Residential Residential/Commercial/historic 

sites 

Cultural Uses (church, 

heiau) 

Rural residential/ 

agriculture 

STATE LAND USE U U A A 

ZONING O O/ST-P (Open/Special Treatment-

Public) 

A A 

HAZARDS Flood zones VE (EL 

24), AE (EL 24), X and 

tsunami evacuation 

Flood zone X, X500, AE (EL 13), 

tsunami evacuation 

Flood zone X (outside 

the .2% annual 

chance floodplain 

Flood zone X (outside 

the .2% annual 

chance floodplain) 

EXISTING PARKING 

FACILITIES 

None Cleared lot, driveway accesses None Established parking lot, 

highway access 

EXISTING VEHICLE 

STORAGE/REPAIR 

FACILITIES 

None None None None 

MILES FROM PARK 2.4 6.6 10.0 11.8 
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The Alternate Princeville Parcel site was not evaluated in 2010, but added to the potential list of 
sites due to community knowledge of this vacant parcel and a landowner that has indicated an 
interest in selling the property.  Its ample land area and location outside flood hazard zones 
makes this parcel an ideal candidate for offsite parking. 
 
Additional stops could be added between the park and offsite parking areas such as Hanalei 
town. However, this will lengthen the travel time between the two areas and potentially reduce 
the number of shuttle runs to the park without adding additional shuttles. 
 
For the neighborhood shuttle, stops were chosen for their location near or in commercial uses or 
important community centers such as the Waipā Foundation. Parking availability was not a 
necessity as the neighborhood shuttle was envisioned to serve a broader group of people who 
would not be driving and not just visitors to Hā‘ena State Park. This would help supplement 
ridership and serve the greater North Shore community, including seniors, children, and others 
who are not able to drive, potentially further reducing traffic on the highway between Princeville 
and Hā‘ena.  
 
The hotel shuttle route was proposed to serve mainly visitors to Kaua‘i, with seven stops 
between Po‘ipū and Hā‘ena. With 51 miles between the two areas, the one-way trip was 
estimated to take approximately two hours (including stopping time for picking up passengers). 
This service was envisioned to run less frequently, but could also serve the greater visitor 
industry and reduce traffic on the roadways by providing shuttle service between the North and 
South Shores. 
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Figure 5.  Draft shoreline erosion map for HƗ‘ena Beach Park available through SOEST at the University Of Hawaii and the Hawaii Coastal Erosion Website   
(http://www.soest.hawaii.edu/asp/coasts/kauai/index.asp), illustrating the estimated degree of beach erosion at KƝ‘Ɲ and Limahuli Beaches and historic shorelines.) 
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Figure 1-1: Site plan of Haena State Park rockfall assessment project.   
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Figure 2-6: Additional Rockfall Simulation Profiles (N0 to N5) and the 5% and 0% Rockfall Reach Lines
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Figure 2-13: Rockfall Simulation Results with Minimum Mitigation Measures in PlaceMitigations
N0: 2' walls on mauka & makai edges of Kuhio Hwy
N1: 1.5' walls at 64' from makai edge of Kuhio Hwy
N2: 3' walls at mauka edge of Kuhio Hwy
P2: 1.5' walls at 47' from makai edge of Kuhio Hwy
N3: 1.5' walls at 81' from makai edge of Kuhio Hwy
N4: 1.5' walls at 44' from makai edge of Kuhio Hwy
N5: 2' walls at 43' above mauka edge of Kuhio Hwy
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Figure 2-14: Drainage/Catchment Ditch Mitigation
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Figure 2-15: Drainage/Catchment Ditch and Elevated Walk Path Mitigation
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Figure 3-6
Elevated Walkway

Figure 3-7
Drainage\Catchment Ditch at Parking Lot
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Appendix I – Hä‘ena State Park 
Background Research Report 

 
Please see the Hā‘ena State Park website to download the Background Research Report: 
http://dlnr.hawaii.gov/dsp/parks/kauai/haena-state-park/ 
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Appendix J – Draft Recommendations for 
the Establishment and Responsibilities of 

the Cultural Advisory Group 
 
Because the entire park is culturally significant, it is critical to have a Cultural Advisory Group 
available to provide guidance to State Parks and the management entity on park improvements, 
interpretive programs and management actions as these actions affect cultural sites. The 
management entity and park staff will be responsible for facilitating and implementing the 
decisions set forth by the Division of State Parks and may also seek input from other experts 
such as archaeologists, cultural practitioners, biologists and kūpuna, among others. The Cultural 
Advisory Group serves to advise State Parks on various issues that arise at the park including but 
not limited to interim improvement and construction projects, staff training, ongoing 
maintenance, and changes to park access.  
 
Because those who serve on the Cultural Advisory Group must have a sound foundation in 
cultural practices and knowledge, the following criteria and process are suggested as an 
appropriate way to select individuals who can serve effectively as cultural advisors to Hā‘ena 
State Park but are subject to change. 
 
NUMBER OF SEATS AND LENGTH OF TERM FOR THE CULTURAL ADVISORY GROUP 

• The Cultural Advisory Group shall be made up of five members. 
• Each member shall serve a four-year term. 
• Members shall serve staggered terms. 

 
REPRESENTATION WITHIN THE CULTURAL ADVISORY GROUP 

• One seat will be reserved for a representative of the original Hā‘ena families, lineal 
descendants of Hā‘ena who received kuleana lands or Land Commission Awards (LCA) 
within the Hā‘ena ahupua‘a.  

• One seat will be reserved for a kumu hula, preferably one with knowledge specific to Ke 
Ahu a Laka and Ka Ulu a Paoa Heiau. 

• Two seats will be filled by at-large candidates nominated and appointed by the Selection 
Committee for the Cultural Advisory Group (see below). The Selection Committee shall 
strive to appoint a Cultural Advisory Group with diverse backgrounds and expertise in 
Hawaiian culture relevant to Hā‘ena. Ideally, the group will also be diverse in age with a 
mix of kūpuna and mo‘opuna (multigenerational representatives). 

• One seat will be reserved for a State Parks archaeologist or staff. 
 
CRITERIA TO SERVE AS AN AT-LARGE MEMBER OF THE CULTURAL ADVISORY 
GROUP  

• Shall be a resident of Hawai‘i (with preference for Kaua‘i residents). 
• Shall have direct ties to Hā‘ena or have expertise in Hawaiian culture and spirituality 

specific to Hā‘ena, its sites and practices such as hula, fishing, hala weaving. 
• Shall be willing to participate and uphold cultural protocols.  
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• Shall demonstrate a depth of cultural knowledge and protocol. 
• Shall have been active for at least five years in cultural activities.  
• Shall submit a biography or background information with a letter of interest that exhibits 

connection to the site. 
• Shall be able to commit a reasonable level of service and time to the group including 

regular attendance at CAG meetings. 
 

SELECTION COMMITTEE FOR THE CULTURAL ADVISORY GROUP 
A three-person selection committee will screen all candidates and appoint the top candidates to 
serve on the Cultural Advisory Group. The Selection Committee will be made up of the 
following persons/representatives: 

• State Parks Administrator. 
• Hā‘ena community representative selected by a local Hā‘ena group such as the Hā‘ena 

‘Ohana Council. 
• Faculty member of the Hawaiian Studies Program of the University of Hawai‘i system. 
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Appendix K – Case Studies for Visitor 
Limits 

 
HANAUMA BAY NATURE PRESERVE 
Currently, the City and County of Honolulu Department of Parks and Recreation limits the 
number of people in the lower level of the preserve to 2,000 persons at any one time. They also 
allow this number to be adjusted based on futures studies or reports. There is no other visitor 
limit at this time. 
 
HUECO TANKS STATE PARK AND HISTORIC SITE 
At Hueco Tanks State Park and Historic Site in Western Texas, a daily limit of 70 people within 
the self-guided area of the park and 160 in the guided area has been instituted. The park is 860 
acres in size and includes extensive rock paintings, or pictographs, left by a mix of Native 
American groups and those from the prehistoric Jornada Mogollon culture. There is also a 
historic ranch house that serves as the park's interpretive center, and ruins of a stagecoach 
station. Activities permitted in the park include picnicking, camping, hiking, rock climbing, 
birding, nature study, viewing of prehistoric and historic pictographs, stargazing, slide shows, 
and guided tours. Tours are free with paid entry to the park.  
 
Park officials still encourage people to visit the park but instituted the visitor limits to protect the 
resources as they have had problems with damage to the land by tourists and particularly 
vandalism at the pictograph sites. Visitors are encouraged to call ahead to book reservations and 
to check the online calendar for events and access restrictions. There is an entrance fee of $7 per 
day, per person 13 years and up. Children 12 and under are free. Other user fees are charged for 
camping and holding weddings or ceremonies at the park. There are also special rates for Texas 
State Parks Annual Pass holders. 
 
NEW MEXICO 
In New Mexico, their Administrative Code permits visitor limits. Section 19.5.2.9 (B) of their 
code reads:  
 

The [park] superintendent may set a visitor capacity limit for a park or areas within a park.  
State park officials shall enforce each park's visitor capacity to protect visitors and to prevent 
damage to the park’s natural or cultural resources.  Once capacity is reached, state park officials 
shall not admit additional visitors until some of the visitors already there have left. 
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Appendix L – Additional Park Access, 
Transportation, and Parking Concepts 

 
Throughout the master plan process, several different scenarios and alternative concepts for the 
following main management concepts were discussed: 

• Park access and transportation modes 
• Parking management 
• Fees for park entry and/or parking  
• Point of purchase or ticket pickup 

 
For each component there are several management options that State Parks may consider as it 
adaptively manages the park. To help organize these concepts, a range of options under each 
component is provided in table format, including the pros and cons of each option and some 
discussion points or decisions that have to be made if the option is implemented. These lists 
provide State Parks with a menu of alternatives to consider as different management strategies 
are implemented and evaluated over time, allowing for flexibility for future management 
decisions and adjustments. The lists are not meant to be comprehensive but provide a description 
of the potential options. Case studies are also provided below for some of the concepts.  
 
PARK ACCESS AND TRANSPORTATION MODES 
The primary means of park access by visitors is by personal vehicle. According to traffic counts 
taken by ATA, over 750 vehicles enter and exit the park daily. However, this should decrease 
with the implementation of the daily visitor limit. During community meetings, it was also noted 
that people also walk, jog, and bicycle to the park; some of whom enjoy early morning or late 
afternoon treks to the beach when the park is not as crowded. The overwhelming sentiment from 
the public and project team is that the traffic congestion is a significant problem that needs to be 
addressed. It causes safety concerns for pedestrians, backs up traffic into the neighboring areas, 
discourages local residents from going to the park, and negatively impacts the overall experience 
at the park. While many of these issues will improve with the institution of the daily visitor limit, 
the following describes the pros and cons of each mode of transportation to the park.  
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Table 12 – Transportation Options for Park Access 
Mode Pros Cons Implementation Considerations 

Pedestrian • Minimal impact to environment and 

traffic. 

• Encourages healthy, active lifestyle. 

• Safety concerns along 

highway due to 

narrowness of roadway. 

• May require road shoulder improvements on highway 

leading up to park to improve safety. 

• Design park gates and institute policy to allow for early 

morning and late afternoon access to the park even 

when main gate is locked. Consider excluding early 

morning or late afternoon arrivals from daily visitor limits if 

counts are minimal.  

Bicycle • Minimal impact to environment and 

traffic. 

• Encourages healthy, active lifestyle. 

• Safety concerns along 

highway due to 

narrowness of roadway. 

• May require improvements to highway leading up to 

park to improve safety.  

• Design park gates and institute policy to allow for early 

morning and late afternoon access to the park even 

when main gate is locked. Consider excluding early 

morning or late afternoon arrivals from daily visitor limits if 

counts are minimal. 

Shuttle (as 

independent 

modes of 

access or in 

combination 

with other 

modes) 

• Provides an alternate means of traveling 

to/from the park. 

• May reduce traffic. 

• Supports those who may not be 

physically able to walk, bike or drive to 

the park as well as those who prefer not 

to walk, bike or drive. 

• Provides an opportunity to educate 

visitors by having informational/ 

orientation programing during the ride to 

the park. Presentation could be 

recorded or live. 

• Depending who operates the service, 

could provide economic opportunity for 

third party operators and potential jobs. 

• Limited to 15- and 20-

passenger vehicles due to 

weight limits of Kūhiō 

Highway bridges. 

• May be economically 

infeasible depending on 

rates charged, ridership, 

and people’s willingness to 

pay for the service. 

• Will require evacuation 

plan for emergencies. 

 

• Determine who will provide service. 

• Determine service area, routes, stops, and scheduling. 

Convenience is critical to increasing ridership. 

• Determine whether it will serve an offsite parking area. 

Community members suggested that if there is an offsite 

parking area, it should be located outside of the special 

flood hazard and tsunami evacuation zones. The closest 

place would be in Princeville. 

• If State Parks providing service, determine economic 

feasibility especially with visitor limits. 

• If illegal parking persists, determine whether shuttle should 

become mandatory. 

• A variety of scenarios were developed with the MPAC as 

part of a preliminary shuttle study. See  

• Appendix C. 

Personal 

Vehicle 

• Provides flexibility and convenience for 

park visitors. 

• Provides a potential source of revenue if 

fees are collected separately from park 

entry. 

• Not as efficient as shuttles 

in bringing people to the 

park since there are fewer 

occupants per vehicle. 

• Adds to highway traffic, 

congestion within park, 

and parking demand. 

• Environmental concerns 

such as noise and air 

emissions, polluted runoff. 

• Requires parking either onsite or offsite unless only drop-

off is permitted. Due to the density of cultural sites, 

parking must be limited to previously disturbed areas of 

the park.  

• Based on community input, the majority support limiting 

the number of parking stalls to ~100 as a maximum, as 

originally recommended in the 2001 Draft Park Plan. 

Some of the MPAC suggested reducing it further to 

discourage people from driving to the park. See 

additional discussion under “Parking Management 

Options”. 
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During the meetings with the MPAC and community, various suggestions were made including 
encouraging and even requiring that visitors arrive at the park by different modes of 
transportation to help reduce traffic. The primary modes discussed included shuttles, bicycles 
and pedestrian as well as different ideas on how to manage personal vehicle access. A 
preliminary shuttle study was completed and is attached as Appendix C. Other modes of 
transportation by air or water were eliminated from the discussion as most felt they were 
inappropriate for the park and that it would be difficult to manage multiple entry points 
particularly for ocean-based access. The following sections describe the three main concepts 
explored with the MPAC. 
 
Scenario 1: Princeville-based Park Entry 
One of the concepts introduced by members of the MPAC involved having all visitors except 
those with special access passes or lifetime passes to access the park via a Princeville-based park 
entry facility and parking lot with shuttle service to the park. The site for this facility is described 
as the “Alternative Princeville Site” in Appendix C. The shuttle bus would operate from the 
Princeville entry facility to Hā‘ena, making several stops along the way. Park visitors with entry 
wristbands could exit and re-board the shuttle along the way; and other people (both residents 
and tourists) could board and exit the bus along the way, using the shuttle as a local bus service. 
The bus service could either be operated by, or in formal coordination with, the Kaua‘i Bus, 
thereby allowing it to be subsidized to the same extent that the remainder of the Kaua‘i Bus 
system is subsidized. The shuttle should be implemented in Phase I so a smaller parking lot (as 
shaded in light green or smaller) or no parking lot would be needed. No walk-in or bike-in access 
would be allowed as people may be encouraged to park in nearby neighborhoods and walk or 
bike to the park. This would also mean that no one could access the park unless they are arrive 
on the shuttle, including those who live between Princeville and Hā‘ena. If they wanted to enter 
the park, they would either have to jump on the shuttle at one of the interim stops, or drive back 
to the Princeville-based entry point, park, and then take the shuttle in to Hā‘ena. This would 
greatly reduce traffic to the park except for those wishing to drive till the end of the highway and 
turn around.  
 
Scenario 2: Combination On-site Parking and Princeville Entry Facility 
The potential Princeville site described above currently has widespread support. With an 
estimated potential of 200+ stalls, it would be large enough to serve the park with a 900 daily 
visitor limit at the current ratio of 2.5 riders per vehicle if the stalls turn over at least once per 
day. However, the site may also be used to serve the parking needs for other nearby uses, in 
which case the Princeville-based parking lot may not be sufficient for the park. The master plan 
shows a smaller parking lot labeled as Phase I to supplement the parking in Princeville as needed 
and the size of the parking lot should be adjusted appropriately so as not to discourage use of the 
shuttle. The stalls at the park should be made available via a reservation system similar to the 
entry tickets to encourage visitors to plan ahead and could be offered at a premium prices to 
encourage use of the shuttle and carpooling. Controls should also be instituted to limit the 
number of parking reservations individuals are able to make. An example of similar parking 
controls at Katahdin Trailheads at Baxter State Park in Maine is discussed below.  
 
Scenario 3: On-site Parking Only 
If no shuttle or transit service is available to the park, the full 100-stall parking lot will need to be 
built in order to minimize impacts to surrounding neighborhoods. Visitors will need to carpool 
more than they currently do, having more than the current 2.5 riders per vehicle, or find other 
means to the park such as taxis or bicycling and walking. A daily visitor limit set at 900, and a 
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100-stall parking lot that is estimated to turn over at least once a day would require the average 
vehicle to carry 4.5 people to the park. Or, if the stalls turn over two times a day, that would 
require roughly 3 people to ride per vehicle.  
 
In all three scenarios, strict parking enforcement along the highway is required to discourage 
illegal parking, traffic hazards, and safety issues. Also, a widespread public information 
campaign should be held months in advance to inform the public and the visitor industry of any 
changes to park access. 
 
TRAFFIC AND SHUTTLE ANALYSIS 
A preliminary analysis of a potential shuttle system and various alternatives was also prepared by 
ATA and is included in their report as Section IV in Appendix D. It includes engineering 
considerations, potential traffic impacts, and five example shuttle service scenarios based on the 
amount of parking with potential costs and break even estimates. Scenario 1 describes baseline 
projection of traffic with the 900-daily visitor limit but without a shuttle. Traffic is reduced and 
remains well below the estimated roadway capacities for two-lane highways and one-lane bridge. 
However, ATA noted that there may be backups at the parking lot unless parking passes or some 
other parking management system is instituted. See “Parking Management Options”.  
 
Scenarios 2 and 3 are the shuttle scenarios, comparing the proposed 900 daily visitor limit with a 
smaller 50-stall parking lot and with no parking lot. The reduced parking lots were requested by 
members of the MPAC since it was discussed that the demand for a shuttle may not be high 
enough if there is ample parking at the park. For comparison’s sake, ATA also studied what the 
shuttle requirements would be if there were no visitor limit with both a 50-stall parking lot and 
no parking lot in Scenarios 4 and 5.  
 
In Scenarios 2 and 3, ATA estimated that six or seven 15-person capacity vans making nine trips 
per day would be needed to serve the 50-stall parking lot and no parking lot scenarios, 
respectively. They estimated it would cost $10.28 and $10.18, respectively, per person for the 
system to be self-sustaining. It also included a 30% contingency for low or sporadic ridership.   
 
Scenarios 4 and 5 estimated the requirements of the current unconstrained situation with 2,000 
visitors per day and found that 15 vans operating constantly from a remote parking lot would be 
needed to shuttle all visitors to the park or 14 vans with a 50-stall parking lot. Roundtrip shuttle 
tickets would need to be about $10.80 to break even with a 50% contingency for low or sporadic 
ridership.  
 
In a previous analysis, ATA provided a reverse calculation and estimated that it would take 245 
riders per day at $10 per roundtrip ticket to make a two van (15-passenger capacity) system 
sustainable. This is comparable to what the owners of the Experience Kaua‘i shuttle service 
shared with the County of Kaua‘i’s North Shore Shuttle Committee in March 2014. In all the 
shuttle scenarios, there was not much difference in estimated costs per rider or difference in 
traffic impacts based on the Waipā Bridge’s volume-to-capacity (VTC) ratio. The VTC ranged 
from 27% to 31%, compared with the existing traffic’s 39%, a difference of about 55 cars per 
hour. The reduction in daily visitors alone is estimated to reduce the hourly flow by 100 vehicles 
per hour. 
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SHUTTLE SERVICE PROVIDERS 
Regardless of the shuttle routes implemented, a variety of service providers could be involved 
including: 

• The State of Hawai‘i 
• The County of Kaua‘i  
• A third party operator 
• Combination of the above 

 
Recent discussions with the County Transportation Agency and Office of Economic 
Development have indicated interest by the County to provide some sort of local bus service for 
the North Shore. They are contracting a planning study to determine feasibility and the findings 
from this preliminary shuttle study have been shared with them to support their efforts. 
 
Green vehicles such as electric vehicles that can be charged with renewable energy sources such 
as solar PV or vehicles that use alternative fuels and have low or no emissions are recommended. 
 
CASE STUDY: ACADIA NATIONAL PARK (MAINE) 
Acadia National Park in Maine is 47,000 acres in size. Personal vehicles are permitted within the 
park. From June 23 to early October, Island Explorer buses provide service between park 
destinations, local communities, and the Bar Harbor-Hancock County Regional Airport. 
Regularly scheduled buses stop at specific destinations in the park including campgrounds, 
carriage road entrances, and many trailheads. Visitors are also allowed to flag down buses along 
their route; drivers will pick up passengers anywhere it is safe to stop. 
 
The Island Explorer was established in the late 1990s as a unique partnership between: 

• National Park Service 
• U.S. Department of Transportation 
• Maine Department of Transportation 
• Friends of Acadia 
• Six municipalities 
• Private businesses 

 
Downeast Transportation, Inc., a nonprofit organization, operates the fleet of propane-powered 
buses. Entrance fees help support the Island Explorer bus service which is a free service. Park 
officials also state that use of the buses help reduce traffic congestion, parking, and air pollution 
problems on the island. 
 
A recent transit plan was developed for the near planning horizon for the Island Explorer, the 
document provides some insights to the practical issues associated with running a shuttle and 
includes a capital and financial plan. 
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CASE STUDY: ZION CANYON AT ZION NATIONAL PARK (UTAH) 
In 1997, visitation at Zion National Park was 2.4 million and increasing. The park is 146,597 
acres in size and a shuttle system was established to eliminate traffic and parking problems, 
protect vegetation, and restore tranquility to Zion Canyon. 

 
Figure 32 – Shuttle and 

Parking Map, Zion 
National Park 

 
According to National 
Parks materials, the parking 
lot at the Zion Canyon 
Visitor Center fills up by 
mid-morning. Thus, a 
shuttle from neighboring 
Springdale is strongly 
encouraged. The shuttle 
operates between April and 
November. 
 
The Springdale Shuttle 
stops at six locations in 
Springdale (yellow line in 
Figure 32). Shuttle parking 
signs are posted at the 
stops. Riders can then 
transfer to The Zion 
Canyon Shuttle loop (green 
line below) which stops at 
eight locations within the 
park. The transfer between 
loops is made at the Zion 

Canyon Visitor Center. Passengers may board and disembark without limit. The shuttle is free. 
 
Only limited personal vehicles are permitted along the Zion Canyon Shuttle Loop such as 
visitors who lodge at the National Park’s Zion Lodge. They receive a pass for their motor 
vehicle. All others must take a shuttle. 
 

Source: National Park Service 
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PARKING MANAGEMENT OPTIONS 
Parking demand can be influenced by a number of factors including the availability, 
attractiveness, and perceived convenience of alternate means of access to the park, socio-
economic characteristics of visitors, the accessibility, efficiency, and perceived safety of the 
parking facility, the cost of parking, and time frame factors (i.e. week day vs. weekend; seasonal 
fluctuations; and, other unexpected events such as a downturn in the economy). If the main 
parking lot remains, parking management can be achieved by manipulating one or more of the 
above factors, either alone or in concert. Table 13 summarizes the various options discussed at 
the MPAC and community meetings for managing the main parking lot, ranging from the simple 
to the more complex. Some of the management options could be applied together while others 
would not.  
 
Table 14 provides management options for automating access to the special access parking lot at 
Kē‘ē. The discussion on fees is also presented below as a separate management issue. Fees could 
be charged or not charged under any of the following options. 
 
PARKING MANAGEMENT PROVIDERS 
State Parks has determined that parking management would likely be contracted out to a third 
party operator rather than be managed in-house. If overall park management is contracted with a 
third party entity, the parking management provider could either be part of this group or 
subcontracted by the park management entity. 
 
CASE STUDY: HANAUMA BAY NATURE PRESERVE 
Parking at Hanauma Bay is open but limited to the 311 parking stalls marked within the paved 
area of the parking lot. Vehicles are allowed to park on a first come, first served basis and denied 
entry into the parking lot when the lot is full. When the lot fills, a sign is posted at the entrance 
along the highway. The parking lot opens at 6:00 a.m. and is often full by 7:30-8:30 a.m. during 
the busy season. 
 
CASE STUDY: KATAHDIN TRAILHEADS AT BAXTER STATE PARK, MAINE 
At the Katahdin Trailheads, Day Use Parking Reservations (DUPR) are required for the 76-stall 
parking lot prior to arrival. DUPRs must be made by 3:00 p.m. on the day prior to arrival. Maine 
residents can make a DUPR for the summer season as early as April 1. A Maine driver's license 
and registration is required to make the reservation. Non-residents can make a DUPR two weeks 
or less prior to the date of their intended visit. A maximum of three DUPRs per month can be 
made by residents and non-residents. After 7:00 a.m., unreserved spots open to the public on 
first-come, first-served basis. Technically, visitors who do not wish to pay a fee can take their 
chances and arrive after 7:00 a.m. that day to see if any parking stalls are available.  
 
FEES FOR PARK ENTRY AND/OR PARKING 
When State Parks decides to initiate fees at the park, a portion of the fees collected will go 
towards the ongoing maintenance and improvements for the park. There are two potential entry 
points at which a fee could be administered — at the parking lot for parking and for park 
entrance for individuals (both remote, if established, and onsite).  
 
Initially, State Parks plans to assess an entry fee per person with Hawai‘i residents exempt, to 
enter the park regardless of how they arrive at the park. Although the park can be accessed from 
the beach and the Nāpali Coast State Wilderness Park, enforcement from these public accesses is 
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not anticipated with this plan and therefore is not included in the discussion. Because the 
proposed master plan describes a single entry from Kūhiō Highway, the plan focuses on this 
single point of entry and the management of this access.  
 
Parking fees charged separately from entry fees may help manage parking demand. In general, 
ample free parking encourages vehicular trips and long stays. Parking priced at a premium or 
hourly could encourage alternative modes of access and higher turn-over rates within the parking 
lot. Furthermore, if parking is reduced onsite, premiums could be charged to park onsite. Torrey 
Pines State Natural Reserve charges hourly parking rates as well as all-day rates that are based 
on demand, meaning busier weekend days have higher rates. On Mondays through Thursdays, 
the rate for less than an hour is $4. For 0-2 hours, it is $6. All day parking is $10. On Fridays 
through Sundays, it is $6 for less than an hour. For 0-2 hours, it is $8. All day fees are $10 to $15 
based on demand.  
 
Many parks across the nation also charge different rates for overnight camping and additional 
overnight parking fees for more than one vehicle such as Washington State which charges $10 
for the additional vehicle. Some parks require parking reservations be made ahead of arrival 
because of high demand, such as at the Baxter State Park Katahdin Trailheads in Maine. There is 
no parking fee but it costs $5 to reserve a parking stall in advance. 
 
When fees are introduced, there are other options to help encourage repeat visitation or support 
local attendance such as offering annual or lifetime passes and open houses/fee free days. It is 
important to note, however, that because federal LWCF monies were used to acquire the park 
lands, any fees charged to non-residents cannot exceed twice that charged to residents. Where 
there is no charge for residents but a fee is charged to nonresidents, nonresident fees cannot 
exceed fees charged for residents at comparable State or local public facilities. In addition, the 
fees administered at Hā‘ena State Park must be consistent with statewide standards.  
 
Two state parks have entry fees, Diamond Head State Monument and ‘Akaka Falls State Park, 
and there are a few state parks with fees for parking and higher fees for commercial vehicles. At 
the City and County of Honolulu’s Hanauma Bay, entry fees and parking fees are charged. 
However, the entry fee is waived for persons 12 years and younger and for each Hawai‘i 
Resident and Hawai‘i school student 13 years and older with proper ID. Entry and parking fees 
vary at the national parks in Hawai‘i. Table 15 summarizes the fees currently charged at some of 
Hawai‘i’s most popular parks. Table 16 shows different options of how fees could be charged for 
both entry and parking. 
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Table 13 – Main Parking Lot Management Options 

Management Option Pros Cons Implementation Considerations 

Open parking (first-

come, first-served) 

• Minimal management requirements.  • Could contribute to 

unnecessary traffic to the 

park and circulating 

traffic if people drive 

around waiting for stalls 

to open. 

• Informational signs should be posted when the lot 

is full to inform drivers. Signs should similarly be 

updated when stalls become available. 

Eliminate overnight 

parking 

• Increases parking availability to other 

park visitors. 

• Requires overnight hikers to find other 

means of getting to/from the park.  

• Could spur economic development of 

specialty services serving campers such 

as a shuttle service. 

• Eliminates the need for the Caretaker to 

unlock the gates after hours. 

• May be inconvenient for 

overnight hikers although 

eliminates risk of car 

break-ins and vandalism. 

• Requires hiker education and advanced 

planning.  

• Encourages shuttle use. 

Eliminate overnight 

parking except for a 

few stalls designated 

for overnight campers 

• Helps to limit the overall number of stalls 

taken that could have been occupied 

by overnight vehicles. 

• Helps to distinguish between an 

abandoned car and overnight stay. 

• Stalls could be 

underutilized if no 

reservations are made or 

hikers do not show. 

• Require parking reservation in advance with 

purchase of camping permit. 

• Consider charging a higher fee for overnight 

parking. 

Limit parking availability 

to general public (e.g. 

allow only 50 vehicles 

to park at the park by 

phasing parking lot 

construction) 

• Requires visitors to plan ahead and find 

alternative means to get to the park. 

• Can help save on construction costs 

depending on the phasing of parking lot 

improvements. 

• Reduces the amount of 

parking available.  

• Could exacerbate 

circulating traffic without 

adequate public notice 

of parking availability. 

• Could encourage illegal 

parking in surrounding 

area without 

enforcement or offsite 

parking area(s). 

• Consider this option in conjunction with alternate 

means of transportation to the park, such as the 

North Shore shuttle/transit service.  

• May complicate or increase costs of parking lot 

improvements/phasing plan. See Section 5.4. 

• Informational signs should be posted when the lot 

is full to minimize circulating traffic and any 

backups that may be caused by it. Will require 

more frequent updates with fewer stalls and 

increased enforcement. 

• Good tool to encourage shuttle/transit use once 

operational. Adjust number of stalls appropriately. 

Require reservation of a 

parking permit prior to 

arrival 

• Requires visitors arriving by car to plan 

ahead and carpool. 

• Once permits sell out, visitors must find 

alternate means of getting to the park 

which can help minimize vehicular 

traffic to the park, including circulating 

• Could require alternate 

means of getting to the 

park such as a shuttle or 

bus and/or offsite 

parking. 

• Could limit revenues from 

• Determine appropriate length of permits (hourly, 

half-day, or full day). If only full-day parking passes 

are available, alternate parking areas or shuttle/ 

bus service will be required and the amount of 

revenue generated from parking fees will be 

limited. If, however, partial day parking permits 
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Management Option Pros Cons Implementation Considerations 

traffic waiting for a parking stall to open. 

If the parking stalls are made available 

to the public after the permit holder 

does not arrive by a certain time, this 

eliminates this benefit but allows for 

additional fee collection. 

parking fees depending 

on length of permit. 

• Requires additional 

management and 

enforcement. 

are available, enforcement will need to be 

increased and/or rules/fees for unplanned 

extended stays would need to be developed, 

which will complicate management.  

• Requires public information campaign prior to 

implementation. 

Limit parking availability 

to special uses only with 

all other arrivals by 

shuttle only 

• Requires visitors to plan ahead and find 

alternative means to get to the park. 

• Can help save on construction costs 

depending on the phasing of parking lot 

improvements. 

• Improves feasibility of shuttle/remote 

entry only gate concept. 

• Eliminates neighborhood overflow 

parking if all arrivals are limited to 

shuttle. 

• Reduces that amount of 

parking available. 

• Eliminates all public 

parking with exception of 

special uses and 

accessible parking from 

the site. 

• Eliminates pedestrian and 

bicycle access. 

• May require land acquisition by State Parks or 

reliance upon agreements for use of non-State 

Parks land for off-site parking and shuttle service. 

 
Table 14 – Special Access Parking Lot Automated Entry Options 

Options Pros Cons Implementation Considerations 

Keypad access • Access code can be changed 

frequently. 

• Easy to distribute access code to users. 

• Can program multiple access codes for 

different users. 

• Equipment vulnerable to vandalism 

and damage. 

• Requires maintenance and may 

require power if electronic. 

• Cost will depend on sophistication of 

system. 

• Consider installing a mechanical lock 

to avoid power requirement. 

Lock and key 

access 

• Minimal cost and maintenance. 

• Can be set up with multiple locks (daisy 

chain configuration) for different users. 

• Allows for access before and after park 

hours. 

• Does not require power. 

• Vulnerable to lock cutting. 

• Keys can be lost. 

• Keys can be easily duplicated. 

• Will require management of key 

distribution. 

Electronic access 

card 

• Easy to use. 

• Could use both permanent and paper 

access cards. 

• If lost, permanent cards can be 

deactivated. 

• One-time use paper access cards are 

low-cost option and can be distributed to 

day users without requiring them to be 

returned.  

• Equipment vulnerable to vandalism 

and damage. 

• Permanent cards require manage-

ment and tracking of cardholders. 

• Permanent cards can be lost. 

• Requires power and maintenance. 

• Cost will depend on sophistication of 

system. 

• One-time use paper cards can be 

issued for day users. 
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PARK PASS SYSTEMS 
If entry fees are charged at the park, park pass systems such as annual passes or lifetime passes 
could be implemented to make it more affordable for frequent visitors. The passes could include 
benefits such as free or discounted parking if parking fees are charged, priority parking spaces, 
priority park entry and/or parking reservations or potential exclusion from daily visitor limits. If 
pass holders are excluded from daily visitor limits, the MPAC suggested requiring passes be 
obtained prior to park arrival so visitors who did not plan their visit could not bypass the daily 
limit and purchase an annual pass upon arrival. 
 
The LWCF rules require that reservations, memberships, or annual permit systems available to 
residents must also be available to nonresidents and the period of availability must be the same 
for both residents and nonresidents. However, as noted earlier, they do allow for “reasonable 
differences in admission and other fees.” Also, “fees charged to nonresidents cannot exceed 
twice that charged to residents. Where there is no charge for residents but a fee is charged to 
nonresidents, nonresident fees cannot exceed fees charged for residents at comparable State or 
local public facilities” (LWCF 2008). 
 
There are several types of pass systems that could be implemented at the park. Even with the 
restrictions required by State and LWCF rules, there is flexibility in the way the pass systems 
may be offered and a wide range of benefits they could offer. They could be implemented alone 
or in combination depending upon the desired impact on visitorship. Table 17 provides a list of 
different types of passes and is not meant to be comprehensive. 
 
FEE FREE DAYS 
Many parks and museums that have entry fees offer open house or fee free days to encourage 
visitation and serve those who may not be able to pay. Depending how entry fees are established 
for Hā‘ena State Park, similar programs could be implemented. With the daily visitor limits in 
place, advance reservations would be highly recommended for both parking and entry. 
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Table 15 – Example Entry and Parking Fees for Hawai‘i Parks, 2012 

Park 

Entry Fee 

(Adult/Child) 

HI Resident 

Entry Fee Parking Fee* 

HI Resident 

Parking Fee* 

Passes† 

Available Notes 

HAWAI‘I STATE PARKS 

Nu‘uanu Pali 

State Wayside  
None None $3 Free  

Commercial PUC vehicles: $6 for 1-7 passenger vehicles, $12 for 8-

25 passenger vehicles, $24 for 26 + passenger vehicles. 

‘Ïao Valley State 

Monument 
None None $5 Free  

Commercial PUC vehicles: $10 for 1-7 passenger vehicles, $20 for 8-

25 passenger vehicles, $40 for 26 + passenger vehicles. 

‘Akaka Falls State 

Park 

$1 per walk-

in 
Free 

$5 per 

vehicle entry 
Free  

Commercial PUC vehicles: $10 for 1-7 passenger vehicles, $20 for 8-

25 passenger vehicles, and $40 for 26 + passenger vehicles. 

Diamond Head 

State Monument 

$1 per walk-

in 

$1 per 

walk-in 

$5 per 

vehicle entry 
$5  

Commercial vehicles: $10 for cars/vans, $20 for mini-buses, and $40 

for buses. 

‘Iolani Palace 

State Monument 
None None metered Metered N/A 

Fees charged for tours and basement gallery exhibits administered 

by The Friends of ‘Iolani Palace. Self-led audio tour is $7 for adults, 

$5 for children aged 5-12. Guided tour is $20 for adults, $6 for 

children aged 5-12, $15 for Hawai‘i residents and military with 

proper ID. Entry for the Basement Gallery Exhibits is $7 for adults, $3 

for children aged 5-12. 

NATIONAL PARKS 

World War II Valor 

in the Pacific 

National 

Monument 

None None None None N/A 

No fees for entry to USS Arizona Memorial. However, entry tickets 

must be obtained prior to entry either online or in person on a first 

come, first served basis. Audio tours available for $7.50. The 

Battleship Missouri Memorial, USS Bowfin Submarine Museum & 

Park, and Pacific Aviation Museum are operated by non-profit 

entities that charge fees for admission. Online purchases regardless 

of fees are assessed a $1.50 processing fee per ticket. 

Haleakalä 

National Park 

$5 per 

person with 

no vehicle 

$5 per 

person 

with no 

vehicle 

$10 $10 Yes 

Vehicle entry fees (except for commercial groups) good for 3 

days. Motorcycles are $5 plus $5 for each additional passenger. 

Youth 15 and under are free.  

Non-commercial groups charged: 

• $10 for vehicle capacity of <14. 

• $5 per person for vehicles with a capacity of 15 or greater. 

Commercial groups charged:  

• $5 per person for non-road based organized groups that 

offer activities such as Astronomy and Hiking. 

• $30 plus $5 per person for road based vehicles with a 1-7 pas-

senger capacity. 

• $45 for road based vehicles with an 8-25 passenger capacity. 

• $100 for coach buses with a passenger capacity of 26 

people or more. 

Pu‘uhonua ‘O 

Hõnaunau Nat’l 

Historical Park 

$3 per 

person 

$3 per 

person 
$5 $5 Yes 

Entry and parking fees are valid for 7 days. Up to 8 people per 

vehicle entrance fee. 
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Park 

Entry Fee 

(Adult/Child) 

HI Resident 

Entry Fee Parking Fee* 

HI Resident 

Parking Fee* 

Passes† 

Available Notes 

Hawai‘i 
Volcanoes 

National Park 

$5 per 

pedestrian 

or bicyclist 

$5 per 

pedestrian 

or bicyclist 

$10 $10 Yes 

With a valid receipt, general admission entrance fees allow 

entrance for 7 days. Non-commercial groups in vehicles with a 

capacity of 15 or more are charged $5 per person. Persons 15 

years or younger are free. Commercial operations charged on 

vehicle capacity and type of tour given (road-based or not). 

Kilauea Point 

National Wildlife 

Refuge 

$5/Free 

under 16 yrs. 

$5/Free 

under 16 

yrs. 

None None Yes 

Passenger vehicles are limited to vans with a capacity of 15 or 

fewer people.  

CITY & COUNTY OF HONOLULU 

Hanauma Bay 

Nature Preserve 

$7.50/Free 

12 yrs. and 

under  

Free $1 $1  

Parking fee is refundable if vehicle exits the parking lot within 15 

minutes. 

NOTES:  

*For private non-commercial vehicles. 
†Refers to any type of pass such as an annual pass, lifetime pass, volunteer pass, multi-park pass, etc.  

 
Table 16 – Options for Fees 

Option Pros Cons Implementation Considerations 

Flat Rate (for Entire Day) • Simple to administer. 

• No enforcement required. 

• Does not take into account 

different impacts of different 

users. 

• Payment can be made in advance. 

• Consider different rates for residents/non-residents as 

long as it meets State and LWCF rules. 

Half-Day Rate • Offers lower fee options for those 

spending less time at the park. 

• Difficult to enforce. • Payment can be made in advance. 

• Requires enforcement. 

Hourly Rate • Offers lower fee options for those 

spending less time at the park. 

• Could be graduated to encourage 

turnover, especially for parking. 

• Difficult to enforce. • Requires fee collection upon exit or enforcement. 

• Implement real-time parking space availability 

notification system to help mitigate unnecessary 

traffic to the park. 

Rates Based on User 

(e.g. hiker vs. park user) 

• Charge fees appropriately based 

on use and user impacts.  

• Could be difficult to enforce 

within the park. 

• Payment can be made in advance. 

• Requires more check-in points and enforcement. 

 
Table 17 – Types of Passes 

Type Description 

Annual Pass Annual passes could be issued at discounted rates for either park entry or parking, or for both. Annual passes would need to be renewed 

each year and could be valid from the month of purchase (or of distribution, if free), a person’s birthday, or by calendar year. Fees would be 

pro-rated appropriately. Parking passes could either be issued to an individual or to a specific vehicle. Annual park passes could be issued to 

individuals or to families at different rates (if there is no charge for residents, there would also be no charge for resident families). 

Volunteer Pass Park passes could be issued to those who put in a certain minimum number of volunteer hours at the park. 

Küpuna Pass Park passes could be issued at discounted rates to küpuna or seniors of a certain age. 

Lifetime Pass Park passes could be issued to certain individuals who meet specific criteria as long as it does not violate State or LWCF rules. An example 

might be to recognize those who have dedicated or volunteered a high amount of time to the park or original Hā‘ena family members who 

once resided on the land within the park. These passes would be valid for the duration of a person’s lifetime and would not require renewals.  
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Table 18 – Point of Ticket Purchase/Pickup 
Options Pros Cons Implementation Considerations 

Hā‘ena State Park  • Convenient for visitors. 

• Simple to manage. 

• Encourages drop-in traffic. 

• Does not encourage visitors to plan 

ahead. 

• Requires staff at the park to manage 

ticket administration. 

• Requires minimal public education/ 

information. 

Phone • Convenient for visitors. 

• Services people without access to 

the internet who want to plan 

ahead. 

• Requires staff to answer phones. • Requires a location or means for ticket 

pickup (and possibly staff to manage) 

and/or coordination at park entry. 

Internet • Convenient for visitors with Internet 

access. 

• Allows visitors to reserve tickets in 

advance. 

• Real-time ticket availability can be 

posted online.  

• Serves only a portion of the general popu-

lation (those with Internet access). 

• Requires other means for those without 

Internet access to obtain tickets. 

• Tickets can be printed at home so no 

physical pickup location or will-call 

service required. 

• Requires management of Internet site 

but may reduce overall staff 

requirements on a daily basis. 

• Could support offsite ticket locations 

such as hotels and other visitor centers. 

Automated Pay Stations  

(For Parking) 

• Minimal staff requirements. 

• Option for visitors to add time by 

making a phone call if cell phone 

coverage exists. 

• May be vulnerable to vandalism and 

especially theft if cash is accepted. 

• Requires power and telecom/data 

connection if cashless (credit card only). 

• Possible to allow visitors to add time to 

parking remotely, if desired and cell 

phone coverage exists. 

Offsite Location • Encourages visitors to plan ahead. 

• Might help reduce the number of 

drop-in visitors. 

• Require additional cost and/or agreement 

for remote location if not State owned. 

• May be inconvenient for visitors and 

residents depending on shuttle schedule 

and location if it requires backtracking. 

• May add to traffic if visitors arrive at the 

park not knowing and need to double 

back to obtain tickets, then return back to 

the park. 

• Requires public information campaign 

prior to kick-off. 

• Would not eliminate those driving to the 

end of the highway.  

• Requires ongoing public education and 

coordination with visitor industry. 

• Could become complicated if parking 

fees are charged separately from entry 

fees. 

Shuttle-Based (i.e. entry tickets 

are distributed by shuttle 

operator to encourage or 

require visitors to travel to the 

park by shuttle)  

• Encourages visitors to plan ahead. 

• Helps reduce the number of private 

vehicles traveling to the park. 

• Inconvenient for residents, especially those 

located closer to the park than the shuttle 

pick-up location. 

• May be inconvenient for visitors with 

limited time to visit the park.  

• If this is the only means of obtaining entry 

tickets, this may create an over reliance 

on a shuttle system that may or may not 

be available/feasible. 

• Park entry tickets could be sold or 

distributed with purchase of shuttle ticket.  

• Considerations need to be made if 

annual pass systems are implemented. 

Fees Based on When or 

Where Purchased (cheaper 

for advanced purchase) 

• Encourages visitors to plan ahead. 

• May encourage visitors to use 

shuttle depending on price. 

• Could be complicated to administer.  • This could also be applied to parking if 

advance parking reservations are 

available. 
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CASE STUDY: NATIONAL PARK SYSTEM 
The National Park System (NPS) offers a wide range of park passes for various parks, including 
those in Hawai‘i. 
 

• NPS Hawai‘i Tri-Park Annual Pass: $25. Admits the pass holder and passengers in a non-
commercial vehicle (14-person capacity or less) to Haleakalā National Park, Hawai‘i 
Volcanoes National Park and Pu‘uhonua ‘O Hōnaunau National Historical Park. Annual 
passes are available to the general public including international visitors and are valid for 
twelve months.  
 

• NPS Interagency Pass Program (IPP): A nationwide pass program that includes four 
participating parks in Hawai‘i, Haleakalā National Park, Hawai‘i Volcanoes National 
Park, Kīlauea Point National Wildlife Refuge, and Pu‘uhonua ‘O Hōnaunau National 
Historical Park. The five federal agencies who participate in the IPP are: 

o National Park Service 
o U.S. Forest Service 
o U.S. Fish and Wildlife Service 
o Bureau of Land Management 
o Bureau of Reclamation 

 
The IPP offers both annual passes and lifetime passes. The annual passes are: 

o Interagency Annual Pass: $80. This pass provides access to or permits the use of 
federal recreation sites that charge an entrance or standard amenity fee. The pass 
also admits the pass holder and passengers in a non-commercial vehicle at areas 
that have per vehicle fees and admits the pass holder plus three adults to areas that 
have per-person entrance fees. The pass is available to the general public and is 
valid for twelve months from the purchase date. 
 

o Volunteer Pass: 250 Volunteer Hours. This pass is free for volunteers acquiring 
250 service hours with federal agencies that participate in the Interagency Pass 
Program. This pass provides access to, and use of, federal recreation sites that 
charge an entrance or standard amenity fee. This pass admits the holder and 
passengers in a non-commercial vehicle at per vehicle fee areas and the pass 
holder plus 3 adults at per person fee areas. The pass is valid for 12 months. 

 
o Free Annual Pass for Military: Free pass for active duty military personnel and 

dependents with proper identification. 
 
The lifetime passes offered by the IPP are available to all U.S. citizens or permanent 
residents with some restrictions. The passes are non-transferable and must be obtained in 
person. 
 

o Interagency Senior Pass: $10. This is a lifetime pass for U.S. citizens or 
permanent residents age 62 or over. This pass provides access to, and the use of 
federal recreation sites that charge an entrance or standard amenity fee. The pass 



 

L-16  ©PBR HAWAII & Associates, Inc. 2018 

admits the pass holder and passengers in a non-commercial vehicle at locations 
where a per-vehicle fee is charged. It also permits access for the pass holder and 3 
adult guests at per person fee areas. The cost of obtaining the pass through the 
mail is $20. A $10 processing fee is added to the cost of the permit. 

 
o Interagency Access Pass: This pass is free and valid for life for U.S. citizens or 

permanent residents with permanent disabilities. Documentation is required to 
obtain the pass. This pass provides access to, and use of, federal recreation sites 
that charge an entrance or standard amenity fee. The pass admits the pass holder 
and passengers in a non-commercial vehicle at areas where per vehicle fees are 
charged. It also grants access to a pass holder and 3 adult guests at areas with per 
person fees. The cost of obtaining an Access Pass through the mail is $10 for 
processing since the pass itself is free. 

 
CASE STUDY: USFWS KĪLAUEA POINT NATIONAL WILDLIFE REFUGE 
Annual kama‘āina passes can be purchased for $20.00. The pass allows entry for the pass holder 
and up to 3 guests. All other federal recreational lands passes are also honored at the refuge.  
 
CASE STUDY: TEXAS STATE PARKS 
Texas offers a State Parks Annual Pass for $70 for the first, and $15 for a second pass purchased 
at same time. If a second pass is purchased later, it is $25. Pass holders enjoy unlimited access to 
over 90 Texas State Parks and discounts on camping fees, equipment rentals, and park store 
merchandise.  
 
The Texas Parklands Passport is a special pass that was created by an act of the Texas 
Legislature. For Texas residents over the age of 65 or who are permanently disabled, a 50% 
discount is given for entry fees. For residents and non-residents born before 1930 or who are 
disabled veterans, the pass provides a 100% discount on entry fees. 
 
CASE STUDY: PARKING PASSES 
Several parks across the nation offer a variety of parking passes for those which charge parking 
fees. The following list includes brief descriptions of the diverse parking pass programs and their 
current fees. Most are annual parking passes which tend to target residents and frequent visitors. 
However, the Oregon Sno-Parks pass offers a 3-day pass for those who may be visiting but wish 
to access the park for more than one day. 
 

• Oregon Sno-Parks Winter Recreational Areas: The annual parking pass is $20. A 3-day 
parking pass is $7. Daily parking passes are $3.  
 

• Minneapolis Park and Recreation Board Annual Patron Parking Permit: This parking pass 
is valid for their most popular regional parks and municipal parking lots. The annual 
permit is $34 with a second permit costing $17. There are lower fees for seniors.  
 

• Massachusetts State Parks ParksPasses: This annual parking pass is $35 for residents and 
$45 for non-residents. The ParksPass is a hangtag issued for one vehicle with a sticker 
that is valid for one calendar year. ParksPass holders may purchase a second car sticker 



 

Hä‘ena State Park Draft Master Plan L-17 

for $15. The second car sticker is affixed to the hangtag and the hangtag can be 
interchanged between the two family vehicles. The second sticker does not allow two 
separate vehicles to park at the same time.  
 

• Orange County Parks: Combined annual regional parks and beach parking decals can be 
purchased for $80. For seniors and ADA vehicles, they are $50. For distinguished 
veterans, the combined parking decals are free. Annual parking decals can also be 
purchased separately for regional parks only, or for beach only parking, for $55 each. The 
senior/ADA decal for regional parks only or for beach parking only is $35.  
 

• Alaska State Parks: Annual parking passes are $40 for the first pass and a second pass 
may be purchased for $20. The second pass discount is only valid for the same family at 
the same address. Daily parking rates are typically $5. 
 

• Minnesota State Parks: Annual parking passes are $25 with additional vehicle passes 
available for $18. Special Permits are also offered for ADA vehicles at $12 and for 
motorcycle at $20 per year. 
 

• Torrey Pines State Natural Reserve: Annual parking passes are $85. For $125, annual 
parking passes that are valid for the reserve and throughout the State Park system may be 
purchased. For comparison, the California State Park Annual Day Use Passes are $195.   
 

 
POINT OF PURCHASE OR TICKET PICKUP 
During the meetings with the MPAC, creative ideas about how to manage the flow of visitors to 
and from the park were discussed. One involved the point of purchase for tickets, or where 
tickets to the park could be obtained or picked up. One suggestion was to locate it offsite to 
minimize unnecessary drop-in vehicle traffic to the park (see 0). If visitors were required to 
obtain their tickets prior to arrival, this would encourage them to plan their trips to the park 
ahead of time and would also give park managers an idea of how many people to expect at the 
park on any given day. Tickets could be obtained online or through an authorized ticket 
vendor/distributor and ticket availability could be posted on the website in real time. Another 
option the MPAC suggested was to have visitors obtain entry tickets through a shuttle service 
which would also help reduce traffic to the park. Also, if annual passes were available and pass 
holders were excluded from daily visitor limits, the MPAC felt it important to make them only 
available online or remotely, or to have the passes mailed to the recipient, so that visitors could 
not bypass the daily limit by purchasing one at the park. All of these options require extensive 
public outreach and education. This situation may actually create more unnecessary traffic for 
those who may go to the park thinking they can purchase tickets there only to have them turn 
back to purchase them at a remote location and then return to enjoy the park. Table 18 provides a 
list of options from the traditional to those requiring more complicated management and their 
respective pros and cons. 
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CASE STUDY: DENALI NATIONAL PARK (ALASKA) 
Similar to the Zion National Park, access to the park beyond a certain point, the Savage River 
Check Station, is only permitted by shuttle bus, bicycle or on foot. This check station is located 
at mile 15 of the park road and private vehicles are required to turn back. Because Denali Park 
Road is the only road in the six million-acre park, park officials implemented a transit system 
and eliminated private vehicle access except for a few exceptions in order to reduce traffic 
congestion and to protect the natural resources of the park.  
 
Because of this, the $10 entrance fee is added to the shuttle fees. If individuals have annual 
passes or other park passes, refunds for the $10 entrance fee must be requested. If reservations or 
shuttle bookings are made through a third party vendor, such as cruise line operators, refunds 
must be sought from those vendors. Shuttle bus tickets can be purchased online or at the 
Wilderness Access Center which is located at mile 0.75 near the entrance of the park. A 
concessioner operates the center, the shuttle bus system and tours, and collects all fees (including 
campground reservations).  
 
As an aside, the NPS does operate a courtesy shuttle bus system that takes visitors between the 
NPS-run Denali Visitor Center and specific sites along the 15-mile public portion of the park 
road including campgrounds. Visitors who do not purchase shuttle/tour bus tickets or 
campground reservations pay their entrance fee, or show their federal lands pass, at the Denali 
Visitor Center upon arrival at the park. 
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Appendix M – Interpretive and 
Educational Opportunities 

 
EXISTING INTERPRETIVE PROGRAM 
Interpretive materials were first provided at Hā‘ena State Park in 1988 when an interpretive 
kiosk was installed at the Kalalau trailhead to inform visitors about trail conditions, the cultural 
history, and park rules relative to the Kalalau Trail. It was expanded in 2008 when additional 
signs were placed to meet ADA requirements. State Parks has also developed brochures for the 
Kalalau Trail and Nāpali cultural sites, which are currently distributed with camping permits for 
Nāpali Coast State Wilderness Park (SWP) and available online but not at the park. These 
interpretive materials have focused on the resources of Nāpali rather than Hā‘ena State Park. 
 
In 1992, State Parks drafted a conceptual interpretive plan for Hā‘ena State Park as part of the 
previous master planning effort. The plan inventoried the natural, cultural, and scenic resources, 
identified some potential interpretive themes, assessed the audience based on the visitation in 
1992, and recommended various interpretive devices. Many aspects of the 1992 plan including 
several interpretive themes are still relevant and have been incorporated into this report. 
 
In 2000, State Parks and Hui Maka‘āinana o Makana entered into a curator agreement for the 
Hui to assist with restoration of the lo‘i kalo in areas that had been cleared of vegetation for an 
archaeological mapping project. The project area has expanded to about 4.4 acres and is 
considered a first phase in the restoration of the cultural landscape of the park. The Hui has 
extended its public outreach to incorporate education programs and workdays for the 
community, including schools and cultural organizations. 
 
A State Parks Interpretive Technician, also referred to as a Park Ranger, was hired in 2007 to 
provide interpretive services for park visitors and implement resource management measures. 
Funding for this position lasted for 4 years. A new Interpretive Technician was hired in 2013. 
 
VISION AND INTERPRETIVE/EDUCATIONAL OBJECTIVES 
The wealth of cultural, archaeological and natural resources within the park provides excellent 
opportunities to develop rich, multilayered interpretive and educational experiences for all 
visitors. Interpretation provides an opportunity to share the natural and cultural history of Hā‘ena 
and the Nāpali Coast, highlight ocean and hiking safety messages, and encourage visitor 
behavior that will promote respect and preservation of the resources for future generations. The 
park should be envisioned as an outdoor classroom, providing learning opportunities for all 
visitors, including out-of-state and international visitors, Kaua‘i and Hawai‘i residents, school 
groups from preschool to college, field schools, families and interest groups/organizations, 
cultural practitioners and scientific researchers.  
 
An interpretive program must address the sensitivity of the cultural sites and the potential for 
damage from visitors. Interpretive displays, wayside exhibits, and other devices should be 
located to minimize the impacts to viewplanes and sensitive resources. Cultural interpretive 
messages and devices should be developed and located in consultation with appropriate cultural 
practitioners.  
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Interpretive programs should serve multiple objectives:  

• Increase visitors' knowledge, awareness, and understanding about the cultural and 
ecological history and significance of the park area, as well as the relationship between 
these resources;  

• Instruct visitors how to interact appropriately and sensitively with the natural and cultural 
resources; 

• Promote respect and stewardship of the resources; 
• Educate visitors about potential safety hazards and current weather conditions; and 
• Enhance and enrich the experience for a variety of visitors who come to the park by 

providing a variety of educational and interpretive programs for various ages and levels 
of knowledge. 

 
VISITATION AND AUDIENCE 
Understanding park visitors and users is critical to developing an interpretive program that 
effectively meets the vision and objectives. Hā‘ena attracts a large number of visitors with 
diverse interests and backgrounds due to its rich resources, its location at the end of the state 
highway, and the ocean and outdoor recreational opportunities available. Casual visitors range 
from those using the Kalalau Trail for day hikes, overnight hikes and camping to sightseers and 
beachgoers at Kē‘ē Beach and the shoreline who snorkel, swim, sunbathe, fish, and windsurf. A 
special audience are the cultural practitioners who are mostly closely associated with the hula 
sites and lo‘i kalo.  
 
Recent visitor surveys conducted between 1998 and 2010 by State Parks and OmniTrak for the 
Hawai‘i Tourism Authority (HTA) provide insights on current visitation at Hā‘ena State Park. 
The survey conducted by OmniTrak for HTA in 2007 indicated an annual visitation average of 
708,000 for Hā‘ena and 423,000 for Nāpali Coast. It should be noted that the visitation count for 
Nāpali is part of the Hā‘ena count because visitors must access Nāpali through Hā‘ena State 
Park. On average there are about 2,000 visitors per day during the peak season (OmniTrak 2007) 
and about 1,000 during the off-season (State Parks 2010). The surveys also indicate 88-90% of 
the visitors are from out-of-state.  
 
Visitors participate in a variety of activities while at the park (see Table 4 and Vaughan survey). 
A majority of visitors participate in ocean recreation and about a third participates in hiking or 
walking. One-day sample counts on the trail found 285 hikers in 1998, increasing to 574 hikers 
on the trail in 2009 with only 2% hiking beyond Hanakāpī‘ai. These numbers suggest about 25% 
of the visitors are hiking at least a portion of the Kalalau Trail. Also, despite not having any 
formal picnic areas, the 2007 survey found that 46% of Hawai‘i residents and 39% of non-
residents picnic at the park. High percentages of both Hawai‘i residents and non-residents also 
enjoyed the scenic views. Very few (7-8%) visited the historical or cultural sites which is due in 
large part to the lack of signs and paths that makes these resources known to visitors.  
 
When asked what their primary motivation was for visiting the park, the responses differed 
greatly between Hawai‘i residents and non-residents. Most Hawai‘i residents (63%) came for an 
outing with family and friends while almost half (46%) of the out-of-state visitors came for 
ocean/water activities.  
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The surveys also indicated a high visitor interest in having more interpretive materials in the 
park. Some respondents specifically mentioned signs and tours. Given the diversity of park 
visitors, interpretive programs and displays should be developed for a wide range of ages and 
varying familiarity with local history and customs. They should also be implemented in 
consultation with the Cultural Advisory Group. 
 
INTERPRETIVE THEMES  
Interpretive themes are central ideas and messages conveyed in an interpretive program. The 
presentation should spark interest and learning among visitors, as well as encourage 
understanding and respect for the natural, cultural, and scenic resources. The themes identified 
for Hā‘ena range from the cultural and natural history of the area to the geological and scenic 
qualities. The themes serve as a preliminary framework for an interpretive program and allow for 
further development and expansion with input from the Cultural Advisory Group, including 
those knowledgeable of the place, history and cultural practices of Hā‘ena, as well as natural 
scientists and other experts in related fields. 
 
Theme: Kē‘ē (Hā‘ena) continues to be a significant cultural place for the perpetuation of 
Hawaiian hula traditions. 
 
At the foundation of any interpretive program planned for Hā‘ena State Park should be 
recognition of the cultural significance of this place. Hā‘ena is a major wahi pana (legendary 
place) in Hawai‘i and is significant for its cultural sites and traditions related to hula (Ka Ulu a 
Paoa Heiau and Ke Ahu a Laka) and the stories of Pele, Hi‘iaka, and Lohi‘au. Many present-day 
hula hālau perpetuate these hula traditions at Hā‘ena, including the use of the sites to conduct 
their ‘ūniki (graduation) ceremonies. 
 
Theme: The history of Hā‘ena reflects a continuity of cultural traditions and a strong 
association with the Nāpali Coast. 
 
The abundance of marine resources and the fertile agricultural lands of the valleys and coastal 
flats of Hā‘ena made it a very rich ahupua‘a that supported early Hawaiian occupation, ca. AD 
989. Hā‘ena serves as an important region to understand the early settlement subsistence history 
and socio-economic patterns of Kaua‘i.   
 
The cultivation of kalo continued in the Hā‘ena area until the 1960s indicating a long cultural 
tradition of fishing and farming. Recent efforts to restore and replant the lo‘i kalo for cultural 
learning and perpetuation of cultural traditions can be supplemented with interactive learning 
opportunities such as work days in the lo‘i and poi tastings. 
 
Theme: The natural resources reflect a dynamic geological history and are linked to the 
cultural history and legends of Pele, Hi‘iaka, and Lohi‘au. 
 
The two wet caves (Wai a Kanaloa and Waiakapala‘e) and one dry cave (Maniniholo) found in 
Hā‘ena were formed in early times of higher standing sea level. Additionally, the various legends 
associated with these caves such as Pele and Kanaloa suggest the value of these sites to early 
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Hawaiians. Makana is associated with the famed ‘ōahi festivals, the legend of Nou and the 
menehune, and Queen Emma’s 1860 visit. Kilioe, a kumu hula and one of the mo‘o sisters who 
guarded Lohi‘au’s body, is embodied in the pōhaku piko below the Ka Ulu a Paoa. She is also 
featured in the story of the naupaka.  
 
Theme: The natural resources of Hā‘ena are fragile and subject to impacts from both 
natural and human forces.  
 
The coastal sand dune is a key element of the Hā‘ena landscape but subject to erosion from 
natural forces (high surf, rising sea level due to climate change, tsunami) and human action 
(trails, vehicles). There are also numerous burials in the dune that must be respected. 
Interpretation can encourage visitors to assist in protecting the dune by staying on designated 
paths and leaving the dune undisturbed.  
 
Hā‘ena is located at the western edge of the Hawaiian Humpback Whale Marine Sanctuary (as 
designated by the National Oceanic and Atmospheric Association, NOAA). Its entire shoreline 
and marine environment to the 200-meter depth contour is designated as critical habitat for the 
endangered Hawaiian monk seal (Monachus schauinslandi) or ‘īlio-holo-i-ka-uaua and is also 
frequented by the honu or green sea turtle (Chelonia mydas). Guidelines exist to protect these 
native, endangered marine species but interpretive materials are needed to inform visitors of 
these rules and guidelines.  
 
Theme: Natural hazards exist in the park requiring extra precautions. 
 
The ocean and geological formations in the park present several natural hazards. These hazards 
extend into the Nāpali Coast making it important to post safety messages for visitor safety. 
Interpretive materials that encourage visitors to stay in designated areas and avoid certain 
activities that put them at risk are critical messages. 
 
Theme: The sites and resources of Hā‘ena are fragile and valuable parts of the heritage of 
Kaua‘i and must be protected and preserved.  
 
Awareness about the importance of cultural sites and the natural resources (flora and fauna, rock 
formations, the ocean and water resources) will help visitors gain a meaningful understanding 
and connection with Hā‘ena and teach them to appreciate the connection between the natural 
environment and its human caretakers who continue to tend to the site. Respect for these 
resources and heritage values through preferred behavior patterns will promote preservation. 
 
INTERPRETIVE PROGRAMS, FACILITIES, AND DEVICES 
 
INTERPRETIVE PROGRAM OPTIONS 
A wide variety of interpretive programs could be implemented and designed to serve a spectrum 
of park visitors including an audience of international visitors, out-of-state visitors, residents, 
school groups and others. Hā‘ena State Park could also serve as an outdoor classroom to actively 
learn about significant Hawaiian culture and history, natural resource restoration and ecological 
studies through hands-on research and participation and field schools. Interpretive programs 
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could incorporate, where possible, ongoing cultural activities such as the cultivation of kalo. 
Figure 33 shows the conceptual location for various interpretive elements and Table 19 provides 
a summary of the types of programs that could be implemented at the park. They are separated in 
two categories: passive programs (self-guided and audio tours) and active programs (guided 
tours and work programs). Passive programs require interpretive materials such as brochures, 
signs or audio devices. The audience is primarily the international and out-of-state visitor. Active 
programs such as guided tours require staffing in order to be implemented. Staffed tours and 
active programs can serve a broader spectrum of the park’s visitors, depending on the content of 
the tour/program. Tours and programs typically require greater resources and ongoing 
coordination, but can provide greater depth of content and experience. 
 

Table 19 – Interpretive Programs 
Program Type Description 

Passive Requires Interpretive Materials 

Self-Study • Provide information in printed materials such as brochures 

and booklets) as well as online on a website and via 

smartphone applications. 

• Allows person to learn about the park at their convenience. 

• Can be distributed widely and accessed remotely. 

Self-Guided 

Tours 

• Visitors tour the park reading interpretive signage and 

interacting with interpretive displays/wayside exhibits 

located throughout the park. 

• Printed maps and supporting educational materials could 

be distributed. To reduce the amount of paper waste that 

may be generated, reusable maps/materials should be 

considered as well as smartphone applications. 

• Quick Response (QR) Codes and GPS-based information 

could be included in materials and displays in areas of the 

park where phone and satellite reception permits. 

Audio Tours • Visitors tour the park having audio devices with 

prerecorded information.  

• Fees are often charged for this enhanced service. 

Active 

Programs 

Requires Staff Support 

Guided Tours • Visitors tour the park with a trained guide.  

• Different tours could be provided, highlighting the rich and 

diverse cultural and natural resources. 

Work Program • Visitors participate in hands-on activities to support the 

park.  

• Could include habitat or archaeological site restoration 

projects, loko restoration, shoreline and marine environment 

restoration, wildlife monitoring, invasive species clearing, or 

culturally-based agricultural work in the lo‘i.  
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Program Type Description 

Junior Ranger/ 

Junior 

Lifeguard 

• School-aged children participate in educational programs 

and hands-on experiences that emphasize environmental 

and cultural stewardship. 

• Teens learn about water safety and the protection of 

shoreline and marine resources. 

• Helps develop from an early age the skills, knowledge and 

interest in caring for Hä‘ena. 

School-Based 

Programs 

• Educational programs catering to school groups. 

• A wide range of topics could be taught and hands-on 

experiences provided. 

• Teach children from an early age about the significance 

and the richness of resources in Hä‘ena. 

Immersive 

Study 

• Immersive study programs would involve more in-depth 

research and/or work projects onsite over a certain period 

of time. 

• Study topics could include cultural, historic, and 

archaeological resources, environmental, ecological, and 

natural resources, marine and coastal environments, 

navigation, social/human impacts, baseline measurements, 

mapping park resources, etc.  

• As an example, the Hawaiian Studies program at the 

University of Hawai‘i has suggested starting a program that 

would involve a group of students working at the park over 

a period of several days and potentially up to a semester 

depending on the work.  

 
INTERPRETIVE FACILITIES 
Chapter 3.0 describes the facilities proposed in the master plan, several of which could support 
interpretive programs. 

• Entry Complex including the Welcome Hale – main entry point for visitors and 
interpretive displays.  

• Pedestrian Path to Kē‘ē – main pedestrian path between the park entry and Kē‘ē where 
visitors can explore and learn about the varied scenic, natural and cultural resources 
found in the park including the lo‘i, Makana, Wai a Kanaloa, the wetlands, hau tunnel 
and dune system.  

• Reconstructed Hale Interpretive Site – located off the main parking lot, the site provides 
an opportunity for visitors to see and explore a reconstructed hale pili and lo‘i. 

• Agricultural Complex – in addition to viewing a working agricultural complex, there are 
opportunities for community work groups and educational groups, volunteer programs, 
and immersive study. 

• Hula Complex – depending on the cultural protocols developed for the Hula Complex, 
there may be opportunities for restoration and maintenance work programs, and cultural 
immersive study for hula practitioners. 
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• Cultural Gathering Place – the Cultural Gathering Place is envisioned to support 
community/educational groups and where overnight stays would be permitted. This area 
could support a wide range of interpretive programs such as school groups, work groups, 
junior rangers, and immersive study groups.  

• Hālau Wa‘a – this facility would mainly support culturally-based programs involving 
canoe building, paddling, and navigation as well as some marine-based programs. 

• Poi Mill – while it is to be determined whether it would be possible or desirable to 
rebuild a working poi mill in this area, the site of the historic poi mill could, at a 
minimum, be interpreted with signage and/or displays.  

• Constructed Wetlands, Stream Restoration, Bioswales, Renewable Energy, and Green 
Infrastructure – the constructed wetlands, bioswales, renewable energy, and other green 
infrastructure and technologies implemented throughout the park can help educate 
visitors on a variety of sustainable design concepts including the water cycle, solar/wind 
power, and natural processes used to treat wastewater and reuse rainwater. 

• Trails – trails throughout the park support self-guided as well as guided tours and audio 
tours.  

• Interpretive Displays/Wayside Exhibits – interpretive displays and wayside exhibits 
could be located throughout the park within facilities, along paths, trails and at 
interpretive sites and kiosks, some of which are shown on the master plan. Displays that 
will be located outdoors should be designed to be easy to maintain, are durable 
(particularly resistant to salt air, mold and sun) and vandal-proof. 

 
INTERPRETIVE PROGRAM OPPORTUNITIES 
Visual access to Hā‘ena’s beaches from the Kalalau Trail offers unique opportunities for wildlife 
viewing and education. Wildlife viewing is a low-impact recreational activity that could be 
accommodated within the park without dramatic infrastructure improvements and could include 
guided as well as self-guided tours. 
 
The relatively pristine character of Limahuli Stream offers a rare opportunity for visitors and 
locals alike to observe a functional stream ecosystem complete with native fishes such as ‘o‘opu. 
Any educational experiences relating to the stream should be undertaken with great care to 
preserve it as is and to minimize pollutants and further infiltration by alien or invasive species. 
With the exception of restoration activities, trails and clearing along banks for general or 
unguided observation are not recommended. 
 
Special guided interpretive programs could also include educational and work groups tending to 
the lo‘i just mauka of the pedestrian path but makai of the highway. As the loko are restored, 
they could also be included in special interpretive programs. For safety reasons and due to the 
sensitivity of these areas, these special programs should be managed and operated by 
knowledgeable staff. 
 
As an outdoor classroom, the park has the potential to support service learning and field schools. 
University of Hawai‘i (UH) has also expressed interest in a conceptual program to use Hā‘ena 
State Park as a learning laboratory for their Hawaiian Studies program. Students would perform 
their practicum work in the State Park along the shoreline, near shore systems, and Limahuli 
Garden and Preserve to study mauka systems, allowing the opportunity to immerse students 
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within a real-world context to study traditional and customary practices. The Cultural Gathering 
Place is one location which could support such a program as well as other special educational 
programs with other school groups. In 2012, UH Hawaiian Studies students had an opportunity 
to interface with members of Hui Maka‘āinana o Makana onsite and interest in the collaboration 
remains strong. There is the potential for Hawaiian Studies to partner with State Parks in the 
interim to help with baseline studies of the park’s ecological and cultural resources as well as 
performing ongoing monitoring, maintenance, and restoration efforts should State Parks be 
willing. Such partnership efforts to monitor and care for existing park resources would not need 
to wait until the master plan and EIS are completed. There is great potential for UH Mānoa’s 
Center for Hawaiian Studies to support State Parks and its current lo‘i curator, Hui Maka‘āinana 
o Makana and further discussions should be held with State Parks and the Hui. 
 
IMPLEMENTATION OF AN INTERPRETIVE PROGRAM 
 
GUIDELINES FOR IMPLEMENTATION 
The following list describes general techniques and implementation considerations for the 
interpretive plan. 

• Establish a consistent design, complimentary content and a system of distribution. 
• Develop detailed site signage and an interpretive display plan including specific sign 

locations, materials, text and graphics. 
• Seek ways to reduce paper and related waste in distributing interpretive information and 

materials. 
• Locate interpretive displays and wayside exhibits at locations to ensure the public’s 

safety from rockfall and shoreline hazards and so as not to interfere with culturally and/or 
ecologically sensitive areas.  

• Use native and Polynesian-introduced plants to create a natural buffer and to guide 
visitors toward safer, less sensitive viewing locations. 

 
PHASED IMPLEMENTATION 
Interpretive and educational programs can be phased to correspond to phases of park 
improvement and development. Elements of a passive interpretive program can be implemented 
as an interim measure until facilities and staffing are in place. A passive approach will address 
the immediate need to heighten awareness about the park’s resources, cultural significance, and 
safety concerns.  
 
With the ongoing restoration of the lo‘i kalo, it is possible to implement an active interpretive 
program focused on traditional subsistence in the near-term. Interpretive programs that offer 
richer curriculum for families, school groups, cultural practitioners, scientists and scholars and 
require minimal facilities could also be implemented in earlier stages as the park itself could 
operate as an outdoor classroom or field school.   
 
POTENTIAL INTERPRETIVE PARTNERSHIPS 
The interpretive program can be developed and implemented by State Parks. However, a 
program that builds upon park partnerships will provide a greater diversity of offerings for park 
visitors and the community. Consultation with the Cultural Advisory Group and relevant 
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resource specialists can provide ideas and information to design the program elements. For State 
Parks, these partnerships may range from management leases to concession agreements.  
 
Opportunities abound for State Parks to develop interpretive programs with third-party agencies 
and nonprofits. Initial discussions with Mrs. Jean Souza of the NOAA Hawaiian Humpback 
Whale Marine Sanctuary identified potential educational partnering opportunities, including 
installation of interpretive signs at the park provided by NOAA, as well as educational brochures 
and materials. The interpretive signage would include information about the sanctuary activities 
such as rescue, resource protection, science education and outreach. 
 
The interpretive program for the park could also include the Nāpali Coast and Kalalau Trail and 
should be coordinated with the ongoing efforts for the Nāpali Coast State Wilderness Park. 
Coordination with the Nā Pali Coast ‘Ohana and/or other established groups that provide 
interpretations and management within the Nāpali Coast State Wilderness Park would also 
benefit the interpretive efforts at Hā‘ena State Park. 
 
Ongoing efforts such as the clearing and cultivation of the agricultural complex under a State 
Parks’ curatorship by Hui Maka‘āinana o Makana could itself be expanded to include organized 
active programs. Similarly, the Makai Watch program which has operated at times to monitor the 
park’s nearshore ocean resources could also expand to serve interpretive functions.  
 
Other potential agencies and organizations who State Parks could partner with on developing 
interpretive themes and programs include: 

• USFWS and the Kīlauea Point National Wildlife Refuge 
• Hawai‘i Tourism Authority and Kaua‘i Visitors Bureau 
• County of Kaua‘i Office of Economic Development and Department of Parks and 

Recreation 
• Hanalei Hawaiian Civic Club, Limahuli Garden and Preserve, Waipā Foundation, 

Hanalei to Hā‘ena Community Association 
• Kaua‘i North Shore Business Council 

 
Many of these organizations are represented by members of the MPAC or were contacted as part 
of the master plan process and initially indicated an interest in furthering potential partnerships 
related to the park. 
 
MEASURES OF EFFECTIVENESS 
Once the interpretive programs are in place and operational for a period of time, the different 
programs should be evaluated on various levels of effectiveness. 

• Develop measurable criteria to determine effectiveness of interpretive programs. Measure 
visitor learning and understanding of Hā‘ena’s cultural and natural resources as well as 
effectiveness in protecting and managing the park’s sensitive resources. 

• Determine which quantitative and qualitative measurements will be used to evaluate 
effectiveness and perform baseline measurements before interpretive program 
implementation. 

• Consider the resources that are affected by human interaction and monitor human use 
before and after implementation of the associated interpretive device(s). 
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• Establish performance standards and identify the principal feedback mechanisms to be 
applied in service delivery monitoring. 

• Perform regular data collection once programs are implemented. 
• Include an amendment clause to revise the interpretive plan as necessary to improve 

effectiveness. 
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Kaulana Kë‘ë 
Mehana Blaich Vaughan 

 
 

Kaulana Kē‘ē i ka nape o ka niu 
Ha‘a i ka ‘ehu kai a‘o Hā‘ena 

 
‘Ena‘ena ‘oāhi o Makana 

Kanu ‘ia Hāloa e nā lima huli 
Huli aku mākou i wai a kane 

Māpu ka laua‘e i ka poli Waialoha 
 

Puana ‘ia ke aloha pau ‘ole 
No Hā‘ena pili i ke kai 

 
 
 

Kē‘ē is known for its swaying palms 
Rising and falling in the seaspray of Hā‘ena 

 
The soaring fires of Makana glow fiery hot, 

Mountain before which hands turn down to set roots 
 

We seek the waters of Kāne, 
fragrance of laua‘e fern at the spring Waialoha 

Unceasing aloha is shared 
For Hā‘ena, nestled close to the sea 
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Appendix N – Park Organization and 
Operation 

 
ROLES AND RESPONSIBILITIES 
 
RESPONSIBILITIES OF THE STATE 
 
DLNR, Division of State Parks 
As the owner of the park, the Division of State Parks (State Parks) is charged with the care, 
upkeep and management of the park. In managing Hā‘ena State Park, State Parks has an 
obligation to provide outdoor recreation activities in accordance with the Land and Water 
Conservation Fund (LWCF) Act while protecting the public’s health, safety and welfare and 
preserving the park’s resources.  
 
State Parks will implement management strategies consistent with these priorities, thus they are 
echoed in the master plan objectives discussed earlier in this report. The Division of State Parks 
is responsible for the management of the park. However, as discussed above, there may be a 
variety of ways State Parks can meet these responsibilities through mutually beneficial 
relationships with third parties such as curatorships, leases, and concessions. Concessions would 
be limited to park management and parking/shuttle management. 
 
Department of Transportation 
As the current owners of Kūhiō Highway, the State DOT is responsible for the maintenance of 
the roadway and assumes all liability associated with the roadway. Should State Parks wish to 
have ownership of the roadway transferred from the State DOT to State Parks, an executive order 
should be sought from the Governor for the transfer of title. However, if ownership remains with 
State DOT, then close coordination between State Parks and State DOT will be required to 
implement the improvements as discussed in Section 4.4.1. 
 
RESPONSIBILITIES OF THE PARK MANAGEMENT ENTITY 
Whether management of the park falls to the Division of State Parks or to a third party, certain 
responsibilities for the day-to-day operations, maintenance, interpretation, provision of outdoor 
recreation, resource protection and public safety along with implementation of the Master Plan 
should be carried out in a coordinated manner. The managing entity will report either directly to 
or through State Parks staff to the Board of Land and Natural Resources (BLNR).  
 
The management entity will be responsible to: 

• Ensure the objectives of the master plan are accomplished in all park management and 
development decisions. 

• Seek guidance from the Cultural and Community Advisory Groups and State Parks 
regarding cultural impacts, maintenance and interpretive programs and improvements for 
the park.  

• Manage the park in a financially responsible manner. 
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RESPONSIBILITIES OF THE COUNTY OF KAUA‘I 
The County of Kaua‘i is the landowner of TMK: 5-9-01:25 upon which Ka Ulu a Paoa Heiau 
and Ke Ahu a Laka are located and are technically responsible for the care and management of 
the site. The County currently has a Stewardship Agreement with the Hui Maka‘āinana o 
Makana to maintain the heiau. An access agreement or easement will also need to be worked out 
between State Parks and the County since the only access to the parcel is through Hā‘ena State 
Park. 
 
PERSONNEL NEEDS 
At a minimum, Hā‘ena State Park will include an onsite Park Ranger to oversee natural and 
cultural resource protection and daily park operations. 
 
Implementation of basic services, maintenance and the development, management and 
interpretation envisioned in the master plan will require park staff. Following is a list of 
recommended personnel developed by the MPAC, envisioned to implement the objectives of the 
master plan. However, the actual list of required positions and job descriptions will be 
determined by State Parks. 
 
Park Coordinator 

• Oversees overall park management, budgets and staffing. 
• Serves as the primary contact for State Parks. 
 

Hula Complex Coordinator 
• Oversees the protection, preservation, interpretation, operation and maintenance of the 

Hula Complex, including coordinating the scheduling of the use of the site by hālau hula. 
• Maintains the site and its cultural integrity and acts as the prime source of public contact 

and information about the site including instruction on appropriate protocols and 
decorum.  

• Maintains cooperative relationships with federal, state, county and community/hula 
organizations.  

• Provides security and enforces protocol at the site. 
 
Park Interpretive Technician(s) 

• These individuals provide cultural education and outreach as well as general park 
education about safety and appropriate behavior within the park. 

o Hula practitioner 
o Mahi ‘ai (farmer) practitioner in lo‘i and loko i‘a  
o Wa‘a (masters of the canoe and ocean) 
o Lawai‘a (fisherperson) 
o Lauhala weaver (plaiting of hala leaves) 

 
Mauka-Makai Watch  

• DLNR formalized the Mauka-Makai Watch Program under DOCARE and its Coastal 
Policy. 

• Coordinate with DOCARE to possibly station someone at the park to coordinate and 
supervise the Mauka-Makai Watch program including:  
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o supervision of staff and volunteers 
o coordination of data recovery and reporting 
o coordination with other Mauka-Makai programs and partners 
o communication with enforcement agencies 

 
Resource Staff 

• Provide resource monitoring, management data, information and instruction about the 
natural and cultural resources of Hā‘ena ahupua‘a. 

• Could either be hired as general park staff, or under Mauka-Makai Watch program, or 
possibly staffed in partnership with another public agency, non-governmental 
organization (NGO), or university program. 

 
Lifeguards 

• Employed by County of Kaua‘i, but salaries paid by State Parks. 
• Provide ocean safety services and first aid at Kē‘ē. 
• There are currently three lifeguards stationed at Kē‘ē. 

 
OPERATIONAL ISSUES 
The following section focuses on specific operational issues that are universal regardless of the 
specific management structure implemented at the park. They include park hours of operation, 
emergency preparedness, communications, and enforcement. 
 
DAILY HOURS OF OPERATION 
The official hours of the park are during daylight hours. However, access has technically been 
available to the public 24 hours a day, 365 days a year since there is no gate or barrier at the park 
entrance. Throughout the meetings with the project team, community and MPAC, several issues 
were identified with regards to park access, including: 

• The inappropriate access and use of the park during late night hours, including rave 
parties. The traffic counts taken by ATA over the Admissions Day weekend in 2008 
showed that there were between four and eleven cars entering the park each night 
between 8:00 p.m. and 6:00 a.m. and between five and seventeen cars exiting the park 
during those same hours. 

• The desire by local residents to be able to access the park during early morning hours and 
at sunset.  

• The need for overnight hikers to be able to exit the park at any time of the day or night. 
• The constant flow of vehicles to the park and circling within parking lots, creating 

hazards for pedestrians and diminishing the experience within the park, as well as the 
traffic on the highway leading up to the park. 

 
In order to facilitate implementation of the management strategies, including the objectives to 
restore Hā‘ena as a living place and to uphold State Parks’ responsibility for the public’s safety 
and welfare, the park should be closed to motorized vehicles (with exception of emergency 
vehicles and park staff) daily from 10:00 p.m. till 4:00 a.m. However, the park should be 
monitored to see if continued vandalism and misuse occurs and consider revising access policies 
if they do.  
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HO‘OMAHA 
Periods of rest are recommended where the park would be closed to the general public to allow 
the place and the natural resources to recover and replenish themselves. These are considered 
kapu periods or ho‘omaha. The community recommended this be done at least one day a week 
on a regular basis as is currently done every Tuesday at the Hanauma Bay Nature Preserve on 
O‘ahu. Also, the park could be closed over several days possibly at certain times of the year to 
allow for intensive park maintenance or when weather conditions are typically harsh and not safe 
for recreational activity. These public closure days could also be used for special educational 
groups, groups associated with cultural practices, and community work groups participating in 
restoration activities. Hikers with overnight permits for the Kalalau Trail and hunters with valid 
hunting permits will also be allowed access on closed days.  
 
Additionally, prior to implementing any new park entry rules, the community recommends 
closing the park to the public for both a cultural and physical cleansing. They suggest making 
this a community event and recommend consultations with resource managers and the Cultural 
Advisory Group on appropriate procedures. 
 
PUBLIC OUTREACH AND COMMUNICATIONS 
With the proposed changes, public outreach and communications will be critical in 
implementation of the plan. Therefore, a communications plan and ongoing communications 
policies should be developed to help keep the public informed.  

• Develop a list of contacts to whom park information and announcements will be 
distributed on a regular basis. Include appropriate public agencies, news outlets, 
community and visitor industry representatives and contacts such as the Hawai‘i Tourism 
Authority, Kaua‘i Visitors Bureau, Hawai‘i Hotel and Lodging Association, and Kaua‘i 
hotels.  

• Provide daily reports on information not limited to current weather and surf conditions, 
special events, park closures, parking and shuttle availability, and entry ticket 
availability, as appropriate.  

• Use electronic technology including the Internet, social media, and smartphone 
applications to distribute real-time information. Such information would allow hotels and 
other visitor information specialists to inform their guests of up to the minute conditions 
at Hā‘ena prior to their leaving for the North Shore. 

 
Emergency Preparedness 
Due to the remote location of the park and the potential for hazardous conditions, an emergency 
evacuation plan and rescue plans should be developed. Coordination and regular drills with State 
Civil Defense, Kaua‘i fire and police departments should be performed annually at a minimum to 
ensure readiness. All park staff and others involved with the ongoing maintenance of the park 
such as volunteers, concessionaires/lessees and their staff, and specialists tending the 
Agricultural Complex and Hula Complex should be trained in the proper procedures for handling 
different emergency situations and participate in the annual drills.  
 
For tsunami events, two different scenarios should be planned since locally-generated tsunami 
give very little time to evacuate coastal areas and distantly generated tsunami can take hours to 
make landfall. Evacuation plans and readiness plans should be developed by State Parks and all 
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visitors should be informed on what to do for both scenarios in park orientation and 
informational materials. Tsunami evacuation signs should be posted appropriately on paths and 
evacuation routes. 
 
Enforcement 
Enforcement was a major concern raised by the community and MPAC members. DOCARE is 
the primary entity within the State charged with enforcement of park rules and conservation 
district rules. They have full police powers and as noted earlier, their responsibilities cannot be 
transferred to another entity. 
 
If, however, State Parks chooses to charge for parking in the main parking lot or put other 
restrictions on the parking lot, parking tickets can be issued by third-party parking lot operators. 
Also, the parking lot operator can manage the collection of ticket fees and towing services for 
vehicles, in accordance with §290-11, HRS.  
 
OPPORTUNITIES FOR LEASES AND/OR CONCESSION AGREEMENTS 
Lease and Concession Agreements with third parties are allowed within LWCF sites. However, 
the State must retain control and tenure of the property and remains responsible for maintaining 
compliance with all federal regulations and there are specific rules for the agreements and 
operations including compliance with civil rights and accessibility laws, periodic compliance 
reviews, competitive fees, and clear indication that the area is a public facility. Building on the 
range of options discussed in Section 4.2, potential lease agreements for the park include: 

• Overall park management 
• Cultural site and/or natural resource/habitat management 

 
Potential concession opportunities at the park include: 

• Park management 
• Shuttle service  
• Parking management 
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Nā Hala o Naue  
J. Kahinu 

 
 

Nani wale nā hala ‘eā ‘eā 
O Naue i ke kai 

  
Ke ‘oni a‘e la 

Pili mai Hā‘ena 
  

‘Ena aku nā maka 
‘O nā manu i ka pua 

 
Ha‘ina ka inoa 

‘O Kaleleonālani 
 
 
 

Beautiful are the pandanus 
Of Naue by the sea 

  
They are swaying 
Close to Hā‘ena 

  
The eyes of the birds look eagerly 

At the flowers 
 

The end of the name song 
For The-Flight-of-the-Royal-Ones 

 
 
 
 
This mele honors Kaleleonalani (Flight of the Royal Ones), the name taken by Queen Emma after the deaths of her 
son Prince Albert in 1862, and her husband, King Kamehameha IV in 1863 and her visit to Kaua‘i in 1871. Praise of 
trees, flowers, birds and places was a way of honoring a beloved person. Source: King's Hawaiian Melodies 
Copyright 1930, 43 Charles E. King, www.huapala.org 
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